AGENDA
COUNCIL MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK

July 10, 2018
1:00 pm

ADOPTION OF AGENDA
DELEGATIONS
Nil
MINUTES
1. Council Committee Meeting Minutes

- June 26, 2018
2. Council Meeting Minutes

- June 26, 2018
3. Special Council Meeting Minutes

- July 3, 2018

BUSINESS ARISING FROM THE MINUTES
UNFINISHED BUSINESS

1. RhPap Rural Community Development and Engagement
- Report from Interim Chief Administrative Officer, dated July 5, 2018

CHIEF ADMINISTRATIVE OFFICER’S (CAO) REPORTS
1. Operations
a) Operations Report

- Report from Director of Operations, dated July 5, 2018
- Call Logs

2. Planning and Development

a) Request for Service on Road Easement NE 18-10-2 W5M

- Report from Director of Development and Community Services, dated July 4, 2018
b) Request to Close Portion of Road Allowance — W/SW 16-4-29 W4M

- Report from Director of Development and Community Services, dated July 4, 2018
¢) Public Policy Report

- Report from Director of Development and Community Services, dated July 5, 2018

3. Finance

a) Initial Direction for 2019 Budget

- Report from Director of Finance, dated July 3, 2018
b) Funding for New Contracts

- Report from Director of Finance, dated July 3, 2018
c) Statement of Cash Position

- For month ending June 2018

4. Municipal

a) Safety Coordinator Position within the Organization

- Report from Interim Chief Administrative Officer, dated July 4, 2018
b) Pincher Creek Emergency Services Commission

- Report from Interim Chief Administrative Officer, dated July 4, 2018
¢) Request for Decision and Direction Templates

- Report from Interim Chief Administrative Officer, dated July 4, 2018
d) Interim Chief Administrative Officer Report

- Report from Interim Chief Administrative Officer, dated July 5, 2018

- Call Log




G. CORRESPONDENCE

1. For Action

a) Southern Alberta Emergency Management Resource Sharing Agreement
- Report from Interim CAO, dated July 5, 2018

b) Request for Letter of Support — Gateway to Alberta
- Report from Interim CAO, dated July 5, 2018

¢) Invitation to Communities in Bloom Social
- Report from Interim CAO, dated July 5, 2018

2. For Information

a) Stars of Alberta Volunteer Awards
- Letter from Culture and Tourism, dated June 28, 2018
b) Regular Fall Meeting of the Foothills Little Box Municipal Association
- Letter from Foothills Little Bow Municipal Association, dated June 26, 2018

H. COMMITTEE REPORTS / DIVISIONAL CONCERNS
Reeve Quentin Stevick — Division 1
- Cardston Parade and Mayor’s Luncheon
- Email, dated June 28, 2018
Councillor Rick Lemire — Division 2
Councillor Bev Everts— Division 3
Councillor Brian Hammond - Division 4
Councillor Terry Yagos — Division 5
l. CLOSED MEETING
1. Road Acquisition Agreement — FOIP Section 16
2. Intermunicipal Library Agreement — FOIP Section 21 & 23

J. NEW BUSINESS

K. ADJOURNMENT
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MINUTES
COUNCIL COMMITTEE MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK
June 26, 2018

Present: Reeve Quentin Stevick, Councillors Brian Hammond, Bev Everts, Rick Lemire and
Terry Yagos
Staff: Chief Administrative Officer Sheldon Steinke, Director of Operations Leo Reedyk,

Also:

Director of Development and Community Services Roland Milligan, and Executive
Assistant Tara Cryderman

Tom Leavitt and Jody Petrone, with MPE Engineering Ltd.

Reeve Quentin Stevick called the meeting to order, the time being 9:00 am.

1.

Approval of Agenda
Councillor Rick Lemire

Moved that the Agenda for the June 26, 2018 Council Committee Meeting be approved
as presented.
Carried

Beaver Mines Water and Wastewater Project

Tom Leavitt and Jody Petron, with MPE Engineering Ltd, attended the meeting to speak
to the Beaver Mines Water and Wastewater Project.

The Capital Project List and Summary, dated June 21, 2018, was discussed and
explained.

The Raw Water Intake project will be commissioned after July 1. They will test this
pipeline for a few weeks to ensure that the system is operating properly. Once satisfied
that the system is operational, the existing raw water intake line will be decommissioned.

The timeline for the decommissioning of the old line will be approximately two weeks
after that.

The Regional Water Pipeline was explained.

80% of the waterline project is complete. The project is scheduled to be completed by the
end of July. Components of the project were explained. After the decommissioning of the
current raw water intake, the existing raw water line will be repurposed for potable water.

The Castle River crossing is the last outstanding aspect of the project. An urgent status
enquiry has been submitted as this has been approved at the local Lethbridge office of the
Public Lands Department in March. The final approval is now awaiting confirmation
from the Edmonton office. Council is prepared to apply pressure through their channels if
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required to keep the project moving. The timeline of the drilling aspect of the project
(drilling under the Castle River) once the approval is obtained, should be approximately
one week.

The three components of the Mechanical aspect of the Water project were explained.
The timeline of the Mechanical aspect was discussed. It is behind schedule.

A standpipe for the community was discussed. Direction on the location of the standpipe
is required. Council will need to determine the location of the standpipe. MPE will be
asked to brief Council on the technical issues associated with placement of a standpipe at
various locations.

The Water Distribution Wastewater Collection project was discussed. This project is all
dependent on the waste water project. Once the waste water treatment option is identified
and approved, tenders will be sent out for the Water Distribution Wastewater Collection
project.

Castle Area Water Supply was discussed. This project is nearing completion of the
detailed design phase. Applications for approvals will be submitted when appropriate.
There may need to have additional lands, similar to the process for the water line, for a
booster station. All GIS drilling has been completed and the Geotechnical report is almost
completed. The environmental report should be completed within the next two weeks.
The project will be tendered later this year and the completion date for this project is
estimated spring 2019, as winter will cause a construction shut down.

The costs of the project, and the MD’s portion of the costs, was discussed.

Castle Mountain cannot get water before Beaver Mines does as the water to Castle flows
through the Beaver Mines Distribution system.

Alberta Environment has verbally provided a statement that possibly a
sewage/wastewater holding tank could be installed within the Hamlet, but the operational
logistics for this solution is costly and challenging. Written confirmation is required.

Castle Mountain’s wastewater solutions was discussed. MPE hasn’t been requested to
take part in this project. Castle Mountain has its own lagoon system. Alberta
Environment has indicated that Castle Mountain’s sewer system is adequate and not to be
a part of this project.

The temporary interim solution of a wastewater holding tank was further discussed.
Perhaps it is the only short term solution at this time. This solution still requires further
investigation.

10 acres is the rough size requirement for a lagoon including setback. There is a 300 m
buffer required between the lagoon and an occupied building.

The discharging of treated effluent was explained.
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The letter of interest regarding a lagoon site was discussed. We have received one
response, in the negative, and are waiting for a response from three others.

Council direction is required for the wastewater project.

A sequencing batch reactor wastewater solution was discussed. Again, MPE requires
Council direction to pursue the solution presented.

The project costs were further discussed. Perhaps having the possible solutions, with
costs and piping identified, on a map would be beneficial. MPE could provide a spread
sheet with the system type, capital and operational costs and land requirements.

Perhaps additional viable wastewater solutions could be presented by MPE from the
personnel experienced with the system.

Direction of the treatment options is required for MPE, then they can pursue that solution
and provide costs.

The approximate costs of the wastewater portion utilizing the Town of Pincher Creek
wastewater system is 7.4 million to tie into their lagoon system. Costs associated with all
waste water systems was discussed. It was felt that $7.4 million should be the maximum
costs.

Discussions have occurred between MPE and the Town of Pincher Creek on that waste
water treatment option. Information on additional requirements from the Town are
forthcoming. At that time, probable costs can be identified.

Completion dates and penalties of the existing two contracts were discussed. These
contracts are interlocking, depending on one another. There is a domino effect from
projects not being completed on time. The Mechanical Contractor has been made aware
of the potential for liquidated damages.

Tertiary treatments were discussed further. Is there land available for this system? Given
the distance from Beaver Mines, where does the option become to expensive?

Costing of the waste water treatment systems were discussed. MPE needs clear direction
of the system Council wants to utilize. Once that is determined, costs can be supplied.
Council is requesting costs on all solutions.

3. Question and Answer Period

A question was asked about expropriation, and why this isn’t a possible solution, as the
land needed is minimum and the costs would be more favourable.

A statement was given as to when a public meeting should have occurred.
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A question was asked as to why MPE went to the Castle Mountain Community
Association (CMCA) and not the Beaver Mines Community Association. MPE went to
Castle Mountain, not CMCA, for a technical meeting only and not necessarily a public
consultation. The public consultations which have occurred was discussed. MPE is
directed by Council and Administration to hold and host public consultation sessions.

A question was posed as to whether clear direction is going to be provided to MPE, by
Council, at the end of this meeting? It is hoped that hearing the statements from the
residents will help provide direction.

A statement was given as to the lack of objectives provided to MPE. The task asked of
MPE is vast, without clear objectives being provided by Council.

A question was posed as to if the cost of the lagoon included the purchase of the land or
if that is in addition to the stated costs. How did the cost of pipeline to Cowley increase?
This original cost was going through private land, however, residents provided barriers to
this option. The proposed costs now includes using existing right of ways only, probable
rock excavation given the new alignment, which increased the amount of pipeline
required and lift stations are now required.

A statement regarding the costs was provided.
The rationale as to why the water does not include the Beaver Mines Park was discussed.
The resident was using a preliminary drawing that has been updated to include the park

service.

The walkway as mentioned. This is not part of the project. Council provided input on a
trail network for the Hamlet once the water/wastewater system is constructed.

Construction along the highway was discussed. Minimizing the impact to the highway
was discussed. Slot trenching may be required. Performance criteria will be worded
within the contract regarding the construction along the highway.

A question of the water main crossing on 6™ and 7' street was discussed.

A question was posed as to whether the Hamlet will be consulted prior to the finalization
of all plans? Perhaps a community advisory committee could be initiated.

A statement regarding the Firesmart perimeter was mentioned.

The design of the access road to the reservoir was discussed.

The design drawings were discussed. Several suggestions were made and discussed.
Water looping within the Hamlet itself was discussed. A suggestion for a loop at 7™ street

was provided. This would be at an increased cost with no functional benefit as all
segments of the system can be isolated.
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A question was posed to Council regarding the grant application for the wastewater
portion. The grant application has already been made, and is awaiting the final
wastewater option aspect of the project to be identified.

The timelines regarding the projects and grant funding was discussed.

Consultation with the community regarding the wastewater project was requested. The
suggestion for a community advisory committee was provided again.

A question was posed regarding the tie in to the residences. The utility is provided to the
edge of the property line. It is then up the landowner to connect to the residence itself.

A question was posed regarding services to the park itself.
An appreciation for holding this meeting was provided.

A question was posed as to whether each resident will be mandated to connect to the
system or have the option to opt out. Residents will not be mandated.

Communication was mentioned and discussed.

A question was posed as to whether the costs for a tertiary option will be provided. A cost
was provided in the November 2014 study.

The health of the residences of the Hamlet was mentioned.

The growth of the Hamlet was mentioned and discussed. 2% growth rate for the
community was used as Water 4 Life will not fund beyond that. Developers requiring
additional services for land development would be required to increase system capacity
for additional serviced properties.

Expandability of each option was mentioned. This is an additional factor for
consideration.

Data collecting and social impact were mentioned.

The existing private systems that are still functioning were mentioned.
4. Roundtable Discussion

Division 2

- Water leaking at the standpipe

Division 3

- Request for Decision format
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5.

In-Camera

Councillor Terry Yagos

Moved that Staff and Council move In-Camera, the time being 12:09 pm.
Carried

Councillor Bev Everts

Moved that Staff and Council move out of In-Camera, the time being 12:30 pm.

Adjournment
Councillor Brian Hammond
Moved to adjourn the meeting, the time being 12:31 pm.

Carried
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MINUTES 9002
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
COUNCIL MEETING
JUNE 26, 2018

The Regular Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on Tuesday,
June 26, 2018, in the Council Chambers of the Municipal District Administration Building, Pincher Creek,
Alberta.

PRESENT  Reeve Quentin Stevick, Councillors Brian Hammond, Terry Yagos, Bev Everts, and
Rick Lemire

STAFF Interim Chief Administrative Officer Sheldon Steinke, Director of Operations Leo
Reedyk, Director of Development and Community Services Roland Milligan, and
Executive Assistant Tara Cryderman
Reeve Quentin Stevick called the Council Meeting to order, the time being 1:00 pm.
A ADOPTION OF AGENDA
Councillor Rick Lemire 18/361
Moved that the Council Agenda for June 26, 2018, be amended, the amendments as follows:
Addition to Correspondence — Action F1b — Bill 8, Emergency Management Amendment Act
Engagement

Addition to In-Camera — Intergovernmental Agreements - FOIP - Section 21 and 23;

And that the agenda be approved as amended.
Carried

B. DELEGATIONS

1. RhPap Rural Community Development and Engagement

Julie Davis, with the Rural Health Professions Action Plan, appeared as a delegation
to introduce the attraction and retention program to Council.

A powerpoint presentation was shown.

Scott Korbett spoke to the program. It was requested that a Councillor be appointed
to sit on the local committee.

Also, $1,500 was requested to be used as initial costs for the program, as it is a new
committee to the community.

Dr. Gavin Parker spoke to the program, providing addition information of the
program.

C. MINUTES

1. Council Committee Meeting Minutes

Councillor Bev Everts 18/362

Moved that the Council Committee Meeting Minutes of June 12, 2018, be approved as
presented.

Carried
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Regular Council Meeting
Municipal District of Pincher Creek

June 26, 2018

Council Meeting Minutes

Councillor Bev Everts 18/363

Moved that the Council Meeting Minutes of June 12, 2018, be amended, the amendment
as follows:

Correction to Resolution 18/343 to include Councillor Hammond as the mover of the
resolution;

And that the Council Meeting Minutes be approved as amended.
Carried

Coffee with Council Notes

Councillor Terry Yagos 18/364

Moved that the notes of the Coffee with Council session, held at the Coalfields School on
June 19, 2018, be approved as presented.

Carried
D. UNFINISHED BUSINESS
1. Grant Writer Update
Councillor Brian Hammond 18/365
Moved that the email from Pincher Creek & Area Early Childhood Coalition, dated
May 30, 2018, and the presentation from Sam Schofield and Liza Dawber, be received as
information.
Carried
2. Lundbreck Mobile Home Estates
Councillor Terry Yagos 18/366

Moved that the report from Director of Development and Community Services, dated
June 19, 2018, regarding the Lundbreck Mobile Home Estates, be received,;

And that Council directs administration to forward a copy of the April 18, 2018 Pincher
Creek Emergency Services Commission (PCESC) letter to the owners of Lundbreck
Mobile Estates;

And further that administration inform the park owners that the current development
restrictions will remain in place.
Carried

E. CHIEF ADMINISTRATIVE OFFICER’S (CAO) REPORTS

1.

Operations
a) Airport House
Councillor Brian Hammond 18/367

Moved that the report from the Director of Operations, dated June 19, 2018,
regarding the Airport House, be received;
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b)

d)

And that Council direct Administration to arrange for the removal of the
residence, with all costs associated with the removal be borne by the
purchaser.

Carried

Councillor Terry Yagos 18/368
Moved that Council direct Administration to present a security plan for the
airport area for consideration.

Carried

Lundbreck Patton Park Playground Equipment and Sports Field

Councillor Terry Yagos 18/369

Moved that the report from the Director of Operations, dated June 18, 2018,
regarding the Lundbreck Patton Park Playground Equipment and Sports
Field, be received,

And that Council direct administration to reply positively to the Patton Park
Society with $8,284.50 in funds from the Public Reserve Trust (Account
No. 6-12-0-690-6690).

Carried

Reeve Quentin Stevick left the meeting, the time being 2:11 pm. Deputy
Reeve Rick Lemire, chaired the meeting at this time.

Reeve Stevick returned to the meeting, the time being 2:13 pm and resumed
the chair of the meeting.

Policy C-PW-307 — Dust Control

Councillor Rick Lemire 18/370

Moved that the report from the Director of Operations, dated June 21, 2018,
regarding Policy C-PW-307 — Dust Control, be received,;

And that Council amend Schedule 307A — Dust Control, the amendment is as

follows:

- include 200 m on each side of the approaches to the Castle River Bridge,
within Division 3;

And that Schedule 307A-Dust Control be approved as amended;

And further that the alternate dust control products be trialed, when available

throughout the MD, as discussed.
Carried

Councillor Bev Everts 18/371
Moved that Council approve the 2018 rate for Dust Control posed in
Policy C-FIN-27, to remain the same at $250.00 for residential and $600.00
for commercial.
Carried

Operations Report

Councillor Brian Hammond 18/372

9004
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Moved that the Operations report from the Director of Operations, for the
period dated June 6, 2018 to June 20, 2018, as well as the Call Logs, be
received as information.

Carried

2. Planning and Development

a)

Regional Subdivision and Development Appeal Board

Councillor Bev Everts 18/373

Moved that the report from the Director of Development and Community
Services, dated June 20, 2018, regarding the Regional Subdivision and
Development Appeal Board be received;

And that Council directs administration to notify the Oldman Regional Services
Commission (ORRSC) that the MD would like to pursue participation in a
Regional Subdivision and Development Appeal Board managed and Clerked by
ORRSC.

Carried
3. Finance
Nil
4. Municipal
a) Code of Conduct Bylaw No. 1281-17

b)

Councillor Brian Hammond 18/374
Moved that the report from the Chief Administrative Officer, dated
June 20, 2018, regarding the Code of Conduct Bylaw No. 1281-17, be
received;
And that each Councillor review the Councillor Codes of Conduct - A Guide
for Municipalities document, and be prepared to discuss the Code of Conduct
at the July 10, 2018 Council Committee Meeting.

Carried

Interim Chief Administrative Officer Report

Councillor Terry Yagos 18/375

Moved that Council receive for information, the Interim Chief Administrative
Officer’s report for the period of June 11 to June 21, 2018, as well as the
Administration Call Log.

Carried

F. CORRESPONDENCE

1. Action

a)

Canadian Mountain Network Letter of Intent

Councillor Terry Yagos 18/376

Moved that the email from Canadian Mountain Network, dated June 20, 2018,
regarding the Canadian Mountain Network Letter of Intent, be received as
information.

Carried
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b)

Bill 8, Emergency Management Amendment Act Engagement

Councillor Bev Everts 18/377

Moved that the document titled Bill 8, Emergency Management Amendment Act
Engagement, be received as information.

Carried

2. For Information

a)

Tax Increase
Councillor Terry Yagos 18/378

Moved that the letter from G.K. Nichol, received June 11, 2018, regarding the
Tax Increase, be received as information.

Carried

Beaver Mines Sewer and Water Meeting at MD Office

Councillor Terry Yagos 18/379

Moved that Council direct Administration to continue investigating wastewater
options for the Beaver Mines Water and Wastewater Project.

Carried

COMMITTEE REPORTS / DIVISIONAL CONCERNS

Reeve Quentin Stevick — Division 1
Chinook Arch Library Board
Texas Gates / Road Access Issue within Division 1

Councillor Rick Lemire — Division 2
Regional Airport Advisory Committee

Councillor Bev Everts— Division 3
Oldman River Regional Services Commission

FCSS

- Minutes of March 1, 2018

Councillor Brian Hammond - Division 4
Pincher Creek Foundation

Councillor Terry Yagos — Division 5
Crowsnest / Pincher Creek Landfill Association

- Minutes of May 16, 2018

Councillor Terry Yagos 18/380

Moved that the committee reports be received as information.

Carried
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H. IN CAMERA
Councillor Brian Hammond 18/381

Moved that Council and Staff move In-Camera, the time being 5:40 pm to discuss the following
ISsues:

1. Road Acquisition Agreement — FOIP Section 16

2. CAO Task List — FOIP Section 19

3. Intergovernmental Agreements FOIP Sections 21 and 23
Carried

Councillor Terry Yagos 18/382

Moved that Council and Staff move out of In-Camera, the time being 6:57 pm.

Carried
l. NEW BUSINESS
1. Road Acquisition Agreement
Councillor Bev Everts 18/383

Moved that the report from the Director of Operations, dated June 20, 0218, regarding a
Road Acquisition Agreement, be received;

And that, due to a taxation code error, the 2016 Annual Levy for Roll Number 3507.010,
be reimbursed;

And that Council direct Administration to proceed with negotiations with the landowner,
at the rate discussed during the closed session.

Carried
J. ADJOURNMENT
Councillor Terry Yagos 18/384
Moved that Council adjourn the meeting, the time being 6:59 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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MINUTES 9008
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SPECIAL COUNCIL MEETING
JULY 3, 2018

The Special Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on
Tuesday, July 3, 2018, at 10:30 am, in the Administration Building, of the Municipal District of
Pincher Creek No. 9, in the Town of Pincher Creek, Alberta.

PRESENT  Reeve Quentin Stevick, Councillors Rick Lemire, Brian Hammond, Bev Everts, and
Terry Yagos

STAFF Interim Chief Administrative Officer Sheldon Steinke, Director of Development and
Community Services Roland Milligan, and Executive Assistant Tara Cryderman

OTHER Alberta Environment and Parks representatives Julie MacDougall, Senior Parks Planner
and Peter Swain, Regional Director

Reeve Quentin Stevick called the Special Council Meeting to order, the time being 10:30 am.

A. ADOPTION OF AGENDA

Councillor Bev Everts 18/385
Moved that the Special Council Meeting Agenda, for July 3, 2018, be approved as
presented.
Carried
B. CLOSED MEETING
Councillor Terry Yagos 18/386

Moved that Council close the meeting to the public for Intergovernmental Discussions,
FOIP Sections 21 and 23, the time being 10:35 am.

Carried
Councillor Terry Yagos 18/387

Moved that Council open the meeting to the public, the time being 12:08 pm.

Carried
C. NEW BUSINESS
No resolutions were presented for consideration.
D. ADJOURNMENT
Councillor Brian Hammond 18/388

Moved that Council adjourn the meeting, the time being 12:09 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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MUNICIPAL DISTRICT OF PINCHER CREEK El

July 5,2018

TO: Reeve and Council
FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT:  RhPap Rural Communitv Development and Engagement

1.0  Origin

Delegation presentation and request from Pincher Creek Health Profession Attraction and
Retention Committee

2.0 Background

Representatives from Pincher Creek Health Profession Attraction and Retention
Committee appeared as a delegation at the June 26, 2018 Council meeting.

A request of funding, in the amount of $1,500, and a MD representative on the committee
was given during the presentation.

Funding could be taken from the Grants to Groups and Organizations account. A
statement of this account is attached for reference.

On July 3, 2018, a letter, with Terms of Reference for the committee were received for
additional consideration. These are attached as well.

3.0 Recommendation

That the report from the Interim Chief Administrative Ofticer, regarding RhPap Rural
Community Development and Engagement, be received;

And that the MD supports the RhPap Rural Community Development and Engagement
initiative, by providing $1,500, with funds coming from the from Grants to Groups and
Organizations (Account 2-75-0-770-2765);

And that a member of Council be appointed to sit on the committee.

Attachments:

- Delegation Presentation

- Letter, dated June 30, 2018

- Grants to Groups Reserve Statement
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From: Julie Davis <julie.davis@rhpap.ca>
Sent: Tuesday, June 12, 2018 4:07 PM
To: Tara Cryderman
Cc: ‘Scott Korbett'; Jeff Brockmann; Gavin Parker; Jordan Koch; Dick Burnham
Subject: June 26- Attraction & Retention Committee Council Presentation
Attachments: RhPAP_community_consultant_flyer.pdf

Hi Tara,

Many thanks for providing further details on the presentation format/process as well as the
opportunity to present at your June 2éth meeting at Tpm.

Presentation Topic:
Development of a Rural Health Professions Attraction & Retention Commit  :: Rationc and

Community Support.

Description: The Rural Health Professions Action Plan (RhPAP) rural community consultant for
south zone; Julie Davis, will provide a short overview of RhPAP's role in providing tools,
resources, and network opportunities for rural communities attraction and retention
committees to build their capacity to attract, support and retain healthcare providers in their
community. Followed by input and discussion from interested community members in
developing a regional attraction and retention committee.

Resources for Council Members:

RhPAP Rural Community Consultant Information Sheet (attached)

Pincher Creek High School Health Career day Video (3 minute)
https://www.youtube.com/watchev=15D9-IPKf44&feature=em-uploademail

RhPAP Blog https://www.rhpap.ca/rhpap-news-plus/2018/may/23/first-ever-pincher-creek-high-
school-skills-day

I will bring presentation handouts and the attached information sheet on the day to distribute to
council members.

Q: | will bring my slide deck on a usb stick on the day, or would you prefer to have a copy of the
presentation sent by June 20?2
Q: Can you confirm the meeting location/address?

Warm regards,
Julie

Vi

Julie Davis RM(NZ) PGDip

Rural Community Health Professions Consultant- South Zone: West
Rural Health Professions Action Plan (RhPAP)

Tel 1.587.220.6644 |www.rhpap.ca | @AlbertaRhPAP
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What does an attraction and
retention committee look like?

* Local community members

e Social sector representatives

* Healthcare professionals/support
staff

e Municipal leaders

e TOR
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WHAT DOES THIS MEAN FOR COMMUNITIES?

RhPAP is committed in:

* Supporting Rural Attraction and Retention Comm

* Providing opportunities for communities to share their stories,

| best practices & lessons learned

* Helping communities get (or grow) the health care providers
they need,; supporting those providers when they arrive and
supporting retention efforts so they stay.

TG D ala [La'¢ N1
P-ofess ons Actor Par




ARG DY UG TIed i
Profess ors Actor Far

'19/2018










RhPAP is working
hard to achieve equal
capital and human
resource investments
for our rural areas,
and we support the
tireless efforts of rural
Albertans who

strive to attract
health-care
professionals,
services, and
equipment to their
communities.

RhPAP has worked
extensively to
advance positive
rural health-care
delivery and lifestyle
to the forefront of
social media, as

the next generation
of rural health
professionals use
social media as a
key way of learning.

Winter 2018 Edition

‘t ral advocates

Despite most evidence to the contrary, winter’s frosty abundance is slowly receding,
as a chorus of birdsong and babbling brooks herald the return of spring.

While the season’s rejuvenating force brings new life to the country, clinical outcomes
for orthopaedic, cardiovascular, and maternity in our nation’s rural and remote areas
continue to be worse than in urban centres across Canada.

RhPAP is working hard to achieve equal capital and human resource investments
for our rural areas, and we support the tireless efforts of rural Albertans who strive to
attract health-care professionals, services, and equipment to their communities.

Our Board of Directors come from backgrounds as diverse as our province. Our
members represent rural communities from across Alberta, and bring their expertise as
nurses, physicians, health-care administrators, and rural advocates to the table when
we inform the government of the needs and priorities in comprehensive rural health-
care delivery.

Please do not hesitate to contact us a fthereis
anything you would like to share about rural neaun workrorce issues in your area. We
love to hear from you.

: /
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Our renewed RhPAP is having a great year helping our rural partners. The number of
communities our community development team is supporting is up four-fold, and the
same increase is occurring in the demands for professional development from the
rural physician community. We have also increased the number of properties we rent
to house medical students and residents, and opened these properties up to other
health professionals to accommodate their rural learning. At the same time, RhPAP
has worked extensively to advance positive rural health-care delivery and lifestyle to
the forefront of social media, as the next generation of rural health professionals use
social media as a key way of learning.

Our expansion on all these fronts stems from your support, belief in, and trust of, the
RhPAP team. Thank-you!

Going into the next fiscal year, our goal is to continue doing what we do well, while
developing ways to better recognize rural health-care professionals in the manner
we have supported rural physicians. In this regard, | would greatly appreciate hearing
from you. Your ideas and oninions matter. They really do. | invite you to email me your
thoughts a

Again, on behalf of our Board and staff, please accept my sincerest thanks. We truly
consider it a privilege to serve rural Albertal

X7
2.8

Bernard C. Anderson
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several years. “Dr. Nichol has really embraced
Camrose. He gives it 100 per cent and | really
commend him for that.”

Over the years, Dr. Nichol has played an integral
role in setting up the Camrose Primary Care
Network (PCN) and currently serves as its lead
physician. He'’s been a key supporter of the heart
and stroke clinic in Camrose. He has worked with
the Canadian College of Emergency Medical
Services to establish and service an on-site
“hospital” during the Big Valley Jamboree music
festival. He has also taught a program for junior
high students to discourage drinking and driving,
and participates on numerous boards and
committees.

Two years ago, Dr. Nichol launched the Young
Medical Minds (YMM) Program to give local
grade eight students an opportunity to explore
various aspects of health care in the hope that
some may pursue it as a future career and
possibly work in Camrose.

“He is the epitome of a Primary Care Network
champion,” said Stacey Strilchuk, executive
director for the Camrose PCN. “He will go into the
community and listen to patients, stakeholders,
and community partners, and get a really good
understanding of what is being asked, not just
from physicians, but from a multi-disciplinary
team approach.”

Strilchuk said Dr. Nichol's vision in the mid-2000s
of a PCN offering team-based care was “certainly
pioneering in the type of model the province is
now wanting us to achieve.”

Leanne Grant, chair of the Camrose Attraction
and Retention Committee, and AHS area director
for Camrose, Flagstaff and Beaver County, said
Dr. Nichol’s contributions have had a positive
impact on the community.

“Dr. Nichol is passionate not only about
community but best practice,” she said. “Beyond
doing a great job as a family physician, he
spends a lot of time educating himself and
building relationships. There are just so many
projects that he takes on that are similar to other
physicians, but one of the things we've noticed,
he’s just an innovator at looking how to get rural
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health expanded with the resources we have. I'm not
sure when he sleeps, but he’s very passionate about the
things that he does.”

Dr. Nichol's colleagues also see his dedication to his
patients, and desire to mentor every day in the clinic.

“He'’s very encouraging. He can get you onboard with
anything if he says the right words,” said Amanda
MacDonald, his nursing assistant. “He’s just the best
down-to-earth doctor.”

Smith Clinic patient care coordinator, health coach, and
prevention practitioner, Maya Rathnabalu, concurs.

“He’s very professional and | think people feel like they
can trust him. | remember when he would teach me
something, and he would hold the light for me, even
though he was the physician. It’s those little things that
really make a difference, although he may not realize it.
It's just part of his personality.”

Dr. Nichol's enthusiasm has also rubbed off on

his 14-year-old son Chad. He joined his dad in the
YMM Program, and has his mind set on becoming a
radiologist.

As a child, Chad always jumped at the chance to skip
television on Saturday mornings to tag along with dad
during hospital rounds.

“You learn a lot being a physician’s son,” he said. “Being
around him made it very interesting. He knows the
people he works with, it's not just a one-and-done type
of thing with him. He’s a great physician.”

His 16-year-old daughter, Hannah, is proud of her father,
and sees the positive role he plays in the community.

Tuesday nights are reserved for Dr. Nichol and his

wife, a longstanding date night which began in their
single years. He’s a trumpet player for the Camrose
Community Band, while Susan plays trombone.
Afterwards, they enjoy catching a movie when possible,
but work is always not far from his mind.

One year, he was scheduled to work in the ER the same
night as he was performing in a local music festival. Dr.
Nichol's performance was running behind and, in the
meantime, his pager went off. He ended up heading to
the ER rather than the stage.

“That’s just the way it is,” he said. “The band played on!
Article and photographs by Lorena Franchuk, RhPAP

4
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“We actually have two physicians on staff for
obstetrics every day now,” explains Dr. Hendriks.
“One that does low risk and one that does high
risk; there’s always a secondary physician that
helps cover, where previously we didn't have
much back up.”

Dr. Erich van der Linde adds: “We currently have
four physicians that have surgical capacity to do
emergency C sections. We have four physicians
trained to do GP-Anesthetic services.”

As aresult, Brooks has grown from nine family
physicians to a full complement of 15.

“We've got a great working relationship,” says Dr.
van der Linde. “We support each other. | know in
the middle of the night, if | have a problem with a
patient, | can call friends to come and help me.”

Even the four medical clinics in Brooks have
embraced a collaborative approach. In the
past, each clinic hired individually. Now, they've
formed a recruitment committee comprised of
one physician from each clinic. “We work with
the Mayor and the committee to do site visits
with potential new physicians, make sure they
have a vehicle, that there’s housing available
for them, and that we showcase our community
appropriately,” says Dr. van der Linde.

Dr. Anchene Harris visited Brooks in 2016 from
South Africa and was impressed.

“I was so surprised by how welcoming Canadians
were, from patients, to the community, to nursing
staff, to other physicians. They made us feel so
welcome here,” says Anchene, who is now a
family physician at the Centennial Health Clinic
in Brooks. “When we got into town, and we just
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started working, we got this whole hamper [filled with gifts
from city and county merchants]. | never exper | something
like that”

With obstetric services back in place, Mayor Barry Morishita’s
daughter and son-in-law did come back to Brooks to start
their professional careers.

“The community needs those type of programs (obstetrics)

to make it attractive. For all the professionals, for any job
seekers, for people who are establishing industry here, health
care and access to it is very important,” Morishita added.

Of course, retention of physicians is just as important as
attraction. Joint Services thanks physicians for the work they
do in the community on a regular basis with gift baskets and
tickets to art events. Plus, they stay in touch.

“At least annually, we meet with the doctors in a group
setting. We invite them to come out to supper with us so that
we can communicate with them and get their opinions and
ideas,” says Molly Douglass, Reeve for the County of Newell.

One area where some of the young physicians identified
room for improvement was the tennis courts, which had
fallen into disrepair. City officials didn’t think there was much
interest in tennis anymore, but once they heard the doctors’
concerns, they resurfaced the courts. They soon discovered
that not only were the physicians using the courts, but many
other residents were also using them as well.

Dr. Anchene appreciates these efforts.

“I think it's very important to have a committee in place that
is recognized to be our voice if we have concerns, if we have
troubles, or if there is something we want to see improved in
the community”

In recognition of their efforts to restore obstetrics services

to Brooks, and the ongoing regional approach towards
workforce attraction and retention, the Joint Services
Committee, representing the City of Brooks and the County of
Newell, has been selected as the recipient of the 2017 RhPAP
Alberta Rural Community Physician Attraction and Retention
Award.

“They stepped up and said ‘we need to take care of our
doctors so that they can take care of us’. And it makes you
feel appreciated,” adds Dr. Hendriks.

“It means a great deal that other parts of the province are
starting to see what we do down here. It's working,” says
Molly Douglass. “Thank you to RhPAP for their involvement in
all of our successes.”

The 2C.. Rural Community award will be presented to the
Joint Services Committee at the RhPAP 2018 Community
Conference in Brooks on April 10-12, 2018.

Visit www.rhpap.ca for more details.
Article by Bobby Jones, RhPAP
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D Kelly Burae spears sl the
Choosing Wisely Awerta Symposi

The discussion was informed by Choosing
Wisely Canada releasing the Opioid Wisely
campaign on March 1. The campaign encourages
thoughtful conversation between clinicians and
patients to reduce harms associated with opioid
prescribing.

Dr. Burak said a key part of the discussions
was helping physicians interact with the data
1 available to them. With that in mind, 22 posters
aC | focused on quality care delivery along with
research and evaluation groups, were placed
around the conference hall, with time designated
for attendees to interact with each other and the

material.
Key health-care stakeholders from every corner “I really hope [the discussion] allowed people to
of Alberta gathered in Calgary on March 7 for the come away with new thoughts and new ideas
Choosing Wisely Alberta (CWA) Symposium. of doing things differently, and hopefully new

The conference brought together more than 100 collaborations,” said Dr. Burak, who is also the
people to focus on health-care quality improvement, co-lead of the PLF.

and to highlight initiatives of Choosing Wisely Canada, Bernard Anderson, Executive Director of RhPAP,
CWA's national counterpart. spoke to the inclusiveness of this event as it was
well designed for all allied health professionals.
He also noted the opioid crisis in rural Alberta is
a major concern for rural communities as people
who are opioid dependent may have greater
difficulty accessing needed services.

Choosing Wisely is a campaign to help clinicians and
patients engage in conversations about unnecessary
tests and treatments and make smart and effective
care choices. Event moderator, Dr. Kelly Burak, said
the third-annual event was successful in strengthening

relationships between allied medical professionals. Moderator Eileen Patterson said the symposium
was successful in advancing conversations

between organizations in primary, specialty, long
term and acute care.

“l was really pleased with the day,” said Burak, the
Associate Dean of Continuing Medical Education
and Professional Development with the University of

Calgary’s Cumming School of Medicine. “They’re intended to promote healthy
conversations between physicians and their

patients,” said Patterson. “They’re also designed
to promote practice reflection by providers and
teams.”

“It was evident from the symposium that there is a big
opportunity for Choosing Wisely to contribute to the
integration effort that is going on in Alberta.”

The conference drew representation from the Alberta
Medical Association (AMA), Physician Learning
Program (PLP), College of Physicians & Surgeons of
Alberta (CPSA), Health Quality Council of Alberta
(HQCA), Rural Health Professions Action Plan (RhPAP),

Dr. Burak echoed the words of Dr. Denise
Campbell-Scherer, Associate Dean of Life Long
Learning at the University of Alberta, and
Co-Lead of the PLP, who stated that those
present at the symposium were early adopters of

Cai | for Druc  and Technoloc . in

He: ) . strategic Clinic Networks (SCNs), and change.

Primary Care Networks (PCNs), as well as medical “Now, our challenge is getting these people in
students and patient representatives. the room to go out and convince their colleagues

One of the major themes of the day identified by the and patients to join in the movement.

over 20 speakers and moderators was the opioid Article and photographs by Britton Ledingham,
crisis. RhPAP
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Pincher Creek Health Professions Attraction and Retention Committee

June 30, 2018 RECEIVEL

JUL -3 2018
Reeve and Council
M.D. OF PINCHER CREEK
Municipal District of Pincher Creek #9.
Box 279,

Pincher Creek, Alberta, TOK1IWO

Thank you for the opportunity on June 29, 2018, to have Julie Davis, RhPAP Consultant for the South
Zone, to explain the need for a Community Health Professions Attraction and Retention Committee. Dr.
Gavin Parker explained how Doctors have been attracted to Pincher Creek in the past and the need for a
committee to be established in Pincher Creek. Thanks also to the Municipal District’s Administration
staff for their assistance.

Enclosed is a copy of the PINCHER CREEK HEALTH PROFESSIONS ATTRACTION AND RETENTION

MMITTEE’S TERMS OF REFERENCE. Volunteers have stepped forward to fill the Physician
Representative; 2 AHS representatives; 3 Community representatives. We are waiting for the Municipal
District of Pincher Creek # 9 and the Town of Pincher Creek to appoint their Council representatives to
the Committee.

The Committee is proceeding with an application to RhPAP Rural Community Engagement for a grant of
$3,000.00. The Committee would like the Municipal District of Pincher Creek #9 to provide $1,500.00 to
assist with Attraction and Retention of the excellent Health Professionals that serve the Pincher Creek
Community. $1,500.00 has been requested from the Town of Pincher Creek.

Thank you for the consic  ation of our requests.

Yours s/iger ly

yes

ick Burnham
Pincher Creek Health Profession Attraction and Retention Committee




Pincher Creek Health Professions Attraction and Retention Committee
Terms of Reference
Purpose:

The purpose of the Committee is to build a sustainable system for health professions
attraction and retention in collaboration with local healthcare providers which will
ensure ongoing healthcare service provision to the community.

Objectives:

1. To coordinate attraction and recruitment of needed health professionals amongst
the existing health professionals, AHS/Covenant Health and the community.

2. Toreduce the need for recruitment through retention efforts.
Efforts should focus on three areas
e Settling in and integration of HCP
e Family integration into the community
e Family quality of life interests
3. To facilitate community involvement in the attraction and retention process
together with health professionals and AHS/Covenant Health.

Membership:

1. The Committee will consist of the following members:
1 physician representative;
2 AHS representatives;

3 community representatives;
1Municipal District representative
1 Town Council representative.

2. The Committee will appoint from within its members, through consensus, t
following positions:

1 Chair
1 Vice-Chair
1 Secretary:
The role of the Secretary is to:
i. With the Chair prepare agendas for meetings and keep
minutes;
ii. . ~epare reports, letters and documents as reque 2d by e
Committee;
iii. Implement, organize or facilitate programs and

activities of the Committee;






2018 Grants to Groups
Total Budget

Council Allocations

DU Ranch Gravel 18/097
Town Fireworks 18/098
Archery Club 18/267

Habitat for Humanity 18/263
Town Wear the Gear 18/347
Car & Moto Show 18/351

10,000.00

350.00
5,000.00
100.00
329.40
250.00
100.00

" 0,129.40



Fla

Director of Operations ™=~ *--1-- § 70]

Operations Activity Includes:

June 25, Health and Safety Committee Webinar;

June 26, Council meetings;

June 27, Beaver Mines Water Servicing Construction meeting;
June 27, Patton Park Society planning meeting;

June 28, Staff meeting;

July 3, Beaver Mines Wastewater meeting;

July 5, Public Works Safety meeting.

Agricultural and Environmental Services Activity Includes:

June 20, Crews back in Burmis/Lundbreck corridor

June 20, Division #1 Ox-eye Daisy inspections, contractor orientation for Roadside
Spraying

June 20, reporting, PW/AES Meeting

June 21, Geographic Information System meeting

June 21, Dames Rocket focus for crews

June 22, South Western Alberta Cooperative Weed Management Area event at Waterton
Reservoir;

June 22, Spotted Knapweed inspections — Waterton River area downstream of the dam;
June 25, new crew member orientation

June 25, Health and Safety Committee Meeting

June 25, gophers in Patton Park

June 25 - 29, Leafy Spurge biocontrol inspections and redistribution (hot weather
needed)

June 26, Safe Work Procedures for new crew

June 27, Wild Caraway inspection tour with roadside spraying contractor

June 28, Staff Meeting

June 28, 29, spot spraying for Blueweed, Ox-eye Daisy, Yellow Buttercup in Division #5
June 29, Provincial Agricultural Service Board Field Visit Prep

July 3, new crew orientation

July 3, vehicle & equipment prep, repairs, testing etc. for new crews

July 4, Safety Meeting with PW

July 4, new crew Safe Work Procedures training

July 5, Blueweed, Knapweed (Cottonwood Highway, all crew pick and spray)

July 5, 6, Gophers in Patton Park (minimum 1 crew of two)

July 4,Gravel Pit Reclamation process — July 4 — ongoing

Ongoing, Transboundary Tour, confirm caterers, itinerary, accommodations,
registrations, etc.

Public Works Activity Includes:

Waiting for ditches to dry to do final cleanup on Snake Trail


AdminExecAsst
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e . ust control continuing;

e QGravelling in Division 2;

e Mowing around the airport runway;

e Approach construction and modifications;

e Summer students started;

e Sign repair;

e Grader training scheduled for week of July 9"

Upcoming:

July 9, Special Council meeting;

July 10, Council meetings;

July 11, Occupational Health and Safety meeting;

July 11, Beaver Mines Water Servicing Project meeting
July 12, Staff meeting;

Project Update:

e Community Resilience Program
o Regional Raw Water Intake, commissioning of electrical/mechanical systems
ongoing.

e (Capital Projects

o Beaver Mines Water Supply, Pipeline - Pipe installation resumed on the south
side of the Castle River, Mechanical Contractor working on raw water pump
house, Water Treatment Plant, Booster Station and Reservoir site;
Beaver Mines Water Distribution and Waste Water Collection, detailed design
and land negotiation ongoing;
Beaver Mines Wastewater Treatment, looking at options as requested by Council;
Castle Servicing, detailed design ongoing, environmental surveys ongoing.
Bridge Tender 70423, 6909, and 479 closed, Contract out for signature.
Bridge File 671, tender closed June 14, 2018. Contract sent to Contractor for
Signatures.

o}

O O O O

Call Logs — attached.
Recommendation:

That the Operations report for the period June 20, 2018 to July 5, 2018 and the call log be
received as information.

Prepared by: Leo Reedyk Date: July 5, 2018
Reviewed by: Sheldon Steinke, CAUL Date:

Submitted to: Council Date: July 10, 2018









PUBLIC WORKS

N

W K v N LOCATION ‘ONCERN/REQUEST ASSIGNED TO ACTION TAKEN REQ 5T DATE COI\/[I)I::.::IO
O R

1653 Division 2 SE3 TS R29 W4 {R29-2 Chipman Creek farm road RQ Driveway Don Jackson On the list Jul

i

1654 Division 1 NE17 T4 R28 W4  Qto have his road graded & Foothills Park Rd Rod Nelson On the list 03-Jul

1655 Division 4 SW33 T8 R29 W4 |..R29-3 Beaver Creek Rd and damage to ditches Jared being looked at 03-Jul

1656 Division 1 NW15 T4 R30 W4 |#4211 RQ Driveway to be graded Rod Nelson On the list 04-Jul

1657 Division 1 SE21 T4 R29 W5 [RQ Driveway to be graded Rod Nelson On the list 05-Jul

1658 Division 1 SW21 T4 R29 W4 |RQ Driveway to be graded Rod Nelson On the list 05-Jul







TO:

MD OF PINCHER CREEK
JULY 9, 2018

Leo Reedyk, Director of Operations

FROM : Lindsey Davidson, Environmental Services Technician

SUBJECT: ASB FIELD TOUR PRELIMINARY QUESTIONS — APPEAL COMMITTEES

Origin

Bill Hnatiuk, Agricultural Fieldman for the Municipality of Crowsnest Pass called on
July 9, 2018 to request any resources (policy, terms of reference, etc.) that we may have
on establishing appeal committees for the Weed Control Act, Soil Conservation Act, and
the Agricultural Pests Act.

Background:

The MD of Pincher Creek Agricultural Service Board Program will be the subject of a
provincial “field tour” later this month as a means of verifying that the activities of our
department meet the requirements of the Provincial ASB Grant Agreement. The
Municipality of Crowsnest Pass will undergo a similar visit this month as well.

Attached to a preliminary email sent by Alan Efetha (Alberta Agriculture and Forestry) to
Shane Poulsen, was a series of questions regarding our programming that are to be
answered and returned to Alan prior to their arrival.

One of the questions is in regards to the status of appeal committees for the Agricultural
Pests Act, Soil Conservation Act and the Weed Control Act. Failure to have these
committees in place and accompanied by a policy or terms of reference document
detailing their functionality, may result in the freezing of provincial funding for the ASB
program as well as a cease and desist order preventing the issuance of a notice under any
of the previously mentioned acts.

According to the legislation:
WEED CONTROL ACT:
Part 4, Section 19(1): A local authority shall establish, at least annually, an independent

appeal panel to determine appeals of inspector’s notices, local authority’s notices and
debt recovery notices.

Page 1









TO:

F2a

MD OF PINCHER CREEK
July 4, 2018

Sheldon Steinke, Interim CAO

FROM: Roland Milligan, Director of Development and Community Services
SUBJECT:  Request for Service on Road Easement NE 18-10-2 W5M

1. Origin

Rob Nichol (the Landowner) is enquiring if the MD can provide service on an access
road (the Road) that is covered by a registered easement.

The road provides access to the NE 18-10-2 W5M from the Maycroft Road (Enclosure
No. 1).

The MD is currently processing Development Permit Application No. 2018-55 for the
landowner for a residential development within the NE 18-10-2 W5M.

2. Background/Comment

The easement was agreed to by the MD, the landowner of the N %2 17-10-2 W5M, and
the then landowner of the SW and NE 18-10-2 W5M in 1980 as shown in the enclosed
easement documents (Enclosure No. 2).

The purpose of the easement was to allow the MD to construct and maintain an access
road across the properties.

It is unclear after review of the MD records as to why this access issue was handled in
this manner.

The easement was not registered ofticially on the titles affected until 1994.

The current landowner purchased the NE 18-10-2 W5M in 2007.

Prior to that land exchange, in 2006 a question was asked of the MD, by the then
previous landowner, regarding the status and public use of the access road covered by
the easement.

The MD received a legal opinion which states that the MD has a valid easement for the
road, and as such people are entitled to use it. It was the opinion of legal counsel, that
the lands have been dedicated for public use.

A letter was sent to the landowner of the time stating that the easement gave the MD
the right to build and maintain the road and that the public has the right to use the
access road constructed on the easement (Enclosure No. 3).

It is the current landowner’s opinion that because of that legal opinion, the road belongs
to the MD, and therefore they are responsible to maintain it.

They would like the MD to maintain the road to the location where they plan to build a
driveway to their new residence.

Presented to Council July 10, 2018
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Recommendation No. 1
- That Council deny the applicants request.
Recommendation No. 2

- That Council approve the applicant’s request and add this portion of road to the MD’s
road inventory, to be classified and maintained in accordance with current road
maintenance policies.

Reenecttnllyv Suhmitted

Roland Milligan
Enclosure(s): 1) GIS Map showing access road in question

2) 1980 Consent for Easement for Right-of-Way
3) 2006 MD letter to Landowner

R ° oo T 7 s Interim CAO

Presented to Council July 10, 2018
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MD OF PINCHER CRF™X
July 4, 2018

TO:

Sheldon Steinke, Interim CAO

FROM: Roland Milligan, Director of Development and Community Services
SUBJECT:  Request to Close Portion of Road Allowance- W. of SW 16-4-29 W4M

1. Origin

On June 20, 2018 the MD received the attached email (Enclosure No. 1) from Michael
and Kathy McDonald (the Applicants) requesting to close and purchase a portion of
statutory road allowance (the road) adjacent to the SW 16-4-29 W4M (Enclosure No.
2).

The road is undeveloped and is not part of the MD’s road inventory.

2. Background/Comment

The applicants own the undeveloped parcel to the east of the portion of road. The
parcel was created as a cut-off when Highway No. 6 was developed.

It is the applicants desire to close and consolidate the road into the acreage.

There is an issue with closing the entire portion of road. The road allowance west,
between the NE 8-4-29 W4M and SE 17-4-29 W4M was previously closed.

It is my suggestion that if Council wishes to close and sell this road, then the southerly
20m could remain open to ensure access from the statutory of Highway No. 6 to the SE
17-4-29 W4M. However, the SE 17 has access directly to Highway No. 6 in the north
portion of the parcel.

The area of the road in question is 0.44 ha (1.09 Ac) with the southerly 20 metres
remaining open.

If the entire portion was closed the area would be 0.48 ha (1.19 Ac).

Pursuant to Policy 123 PURCHASE, SALE AND DISPOSAL OF ROAD
ALLOWANCES OR ROADWAYS, statutory road allowances shall not be sold unless
there is a clear benefit to the Municipality at large and does not adversely affect the
legal or physical access.

This is a road that the MD is unlikely to ever develop. Closing this road will not
adversely affect the legal or physical access to any adjacent parcel.

The closure of a statutory road allowance will require that a bylaw be prepared and
adopted by Council.

If approved by Council, the applicant would be required to pay the road closure fee and
purchase the road area at a value determined by the MD’s assessor (Enclosure No. 3).

rresented to Council July 10, 2018
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Recommendation No. 1
- That Council deny the applicants request.
Recommendation No. 2

- That Council approve the applicant’s request to close and purchase the portion of
statutory road allowance, to be consolidated with the applicant’s adjacent parcel.

Roland Milligan

Enclosure(s): 1) Applicant’s letter
2) GIS Map showing road in question
3) Opinion of Value (MD Assessor)

einke, Interim CAO

Presented to Council July 10, 2018






ENCLOSURE No. 1

From: MDInfo

To: Roland Milligan

Subject: FW: Contact Form

Date: Wednesday, June 20, 2018 12:54:45 PM

From: info@mdpinchercreek.ab.ca [mailto:info@mdpinchercreek.ab.ca]
Sent: Wednesday, June 20, 2018 12:42 PM

To: MDInfo <MDInfo@mdpinchercreek.ab.ca>

Subject: Contact Form

Site: mdpinchercreek.ab.ca

Name: Michael D. McDonald

Subject: Contact Form

Text: Hello, My wife, Susan, and | would like to purchase the Road Allowance adjacent to our
property at: Ptn SW Y4 16-4-29-W4. We would like to improve existing access, fencing, etc.
and possibly plant some trees/bushes. We also own a property next to the above. at: Ptn NW
1/4 09-04-29-W4 Lot 1 Block 1 Plan 0010143 Several years ago, we bought the road
allowance adjacent to this property. Thank-you for your consideration, Michael D. McDonald
Reason: Question

From:

Phone:






=NCLOSURE N __3

Memorandum

To: Roland Milligan, Development Officer

From: Doug Jensen, Property Assessor

Date: June 21, 2018

Subject: Opinion of value on a portion of Road Allowance.

Legal Description: A strip of land South West of HWY #6 (unused
road allowance) that is located between the SW 16 and SE 17, 4-29-

4 containing 1.19 of an acre.

This valuation is based on the value per acre of a quarter section
sales in the area.

The average value per acre in the area is: $2,500.00 per acre.

1.19 X $2,500.00 = $2,975.00

Doug Jensen

o

M.D. Of Pincher Creek No0.9 Assessor
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MD OF PINCHER CREEK
July 5, 2018
TO: Sheldon Steinke, Interim CAO
FROM: Roland Milligan, Director of Development and Community Services

SUBJECT:  Public Participation Policy

1. Origin

- The following information is from a Municipal Affairs Fact Sheet issued as a result of
2017 changes to the MGA and the requirement for municipalities to adopt a public
participation policy.

Previous MGA requirement:

The MGA did not require municipal public participation policies.
What’s changed?

Municipalities are required to adopt a public participation policy. Section 216.1(1).
What do municipalities need to know?

The new requirements clarify how each municipality approaches public engagement,
and will provide citizens and stakeholders with an understanding of when and how they
will be engaged.

Ensure that any existing or newly created public participation policy meets the new
requirements:

e the policy must identify the types or categories of approaches the municipality will
use to engage municipal stakeholders, and the types or categories of circumstances
in which the municipality will engage municipal stakeholders;

e make the policy available for public inspection, which may include posting it on
the municipality’s website; and

e review the policy at least once every four (4) years.

When does this change take place?
These sections came into force October 26, 2017.

Municipalities must establish a public participation policy by July 23, 2018 (270 days
(9 months) from the date it came into force.

2. Background/Comment

- Municipal Affairs has made available a guide for municipalities (the Guide) prepared
by Rural Municipalities Association (RMA, it was AAMDC at that time) and the
Alberta Urban Municipalities Association (AUMA), in partnership with Brownlee LLP.

- Public Participation and Public Notification, A Guide for Municipalities (Enclosure
No. 1).

Presented to Council July 10, 2018
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- Alberta Regulation 193/2017, Municipal Government Act, PUBLIC PARTICIPATION
POLICY REGULATION outlines the Public Participation Policy requirements
(Enclosure No. 2).

- Part 2 of the Regulation states that the policy must identify a) the types or categories of
approaches the municipality will use to engage municipal stakeholders, and b) the types
or categories of circumstances in which the municipality will engage municipal
stakeholders.

- Municipal Affairs also issued Information Bulletin 09/17 regarding Public Participation
Policy (Enclosure No. 3).

- Some research into various municipal policies shows that the policy can be quite
involved or quite short, as long as it meets the requirements of the Regulation.

- Enclosed are some sample Policies from various municipalities within Alberta
(Enclosure No. 4).

- Two version of a Draft Policy No. C-CO-003 have been prepared for Council’s review.

- Version 1 (Enclosure No. 5) is directly based on the policy template provided within
the Guide.

- Version 2 (Enclosure No. 6) is based on the shorter and more concise policy from the
MD of Provost.

- These are suggested Policies that Council can amend to make it their own or do
something entirely different that meets the Regulation requirements.

Recommendation No. 1

- That Council review the information provided and adopt a Public Participation Policy.

Rm«“n,wn.ll" Cuilasanittad

Roland Milligan

Enclosure(s): 1) Public Participation and Public Notification, 4 Guide for Municipalities
2) Alberta Regulation 193/2017
3) Information Bulletin 09/17 regarding Public Participation Policy
4) Sample Policies
5) Draft Policy Based on Guide Version
6) Draft Policy Based on MD Provost Policy

Rev’ e e July 5, 2108

Presented to Council July 10, 2018
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Public Participation Policies and
Public Notification: A Guide for
Municipalities

Table of Contents

Part 1: Municipal Public Participation Policies...................ccccccooeiii i, 2
Part 2. Public Participation Policy Template......................ccoooii 3
Part 3: Public Notification and Municipalities.......................c.ooooo i, 9
Part 4: Public Notification Bylaw Template......................cooooiii . 10

The following has been prepared by the Alberta Association of Municipal Districts and
Counties (AAMDC) and the Alberta Urban Municipalities Association (AUMA), in
partnership with Brownlee LLP.

This Guidance Document is an educational tool that contains general information
intended to assist municipalities in developing a Public Participation Policy and
Public Notification Bylaw. This information is NOT a substitute for legal advice and
municipalities are encouraged to consult with their legal advisors.

10f 12



ENCLOSURE No. 2
. Jblic Participation Policies and Public Notification: A Guide for Municipalities

Part 1: Municipal Public Participation Polici 3

As the level of government closest to Albertans, municipalities work with residents,
business, and other stakeholders to provide the services and infrastructure that is key to
developing vibrant, resilient, and sustainable communities. . v meet the ever-evolving
needs of their residents and business communities, municipalities must work in
partnership with these key stakeholders and ensure their voice is reflected in decision
making.

Public participation and engagement is key to informing decisions made by
municipalities and as of October 2017, municipalities are required to develop a Public
Participation Policy.

Public Participation Policies, as outlined in Section 216.1 of the Municipal Government
Act, must be publicly available and must identify how municipalities will approach public
participation and engagement. The policy must also identify the types or categories of
approaches the municipality will use to engage municipal stakeholders, and the types or
categories of circumstances in which the municipality will engage municipal
stakeholders.

Though the legislative requirements are relatively broad, they have been developed with
the recognition that Alberta’s municipalities are diverse and have differing needs. As a
result, municipalities have the flexibility to develop a public participation policy that best
meets the needs of their residents and stakeholders. The attached Public Participation
Policy Template has been developed to assist municipalities in this process but
municipalities are encouraged to work with their residents and stakeholders to
understand how they want to be engaged and involved in municipal decision making.

Public Participation Policy — Key Dates

= Section 216.1 of the Municipal Government Act came into force on October 26,
2017.

» Municipalities must establish a Public Participation Policy by July 23, 2018 (270
days [9 months] from the date it came into force).

Additional Resources on Public Participation
= Alberta Municipal Affairs Regional Training Session — click here.
= Public Input Toolkit — click here.
» (Citizen Engagement Toolkit and Social Media Resource — click here.
» Elected Official Training Program (EOEP) — click here.

»  Municipal Government Amendment Act (Bill 20) — click here.
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Part 2: Public Participation Policy Template

The following is a sample template Public Participation Policy. It is drafted in
accordance with the Municipal Government Act and is intended to assist municipalities
in drafting their public participation policies. It should be carefully reviewed and tailored
to the specific needs of each municipality. Each municipality should use their respective
policy review processes to ensure consistency and accuracy.

COUNCIL POLICY
REGARDING PUBLIC PARTICIPATION

. PURPOSE AND APPLICATION

In accordance with Section 216.1 of the Municipal Government Act, this Public
Participation Policy has been developed to recognize the value of public participation and
create opportunities for meaningful public participation in decisions that directly impact
the public.

This Public Participation Policy is in addition to and does not modify or replace the
statutory public hearing requirements in the Municipal Government Act.

. GENERAL POLICY PRINCIPLES

Council recognizes that good governance includes engaging Municipal Stakeholders in
Public Participation by:

1) Creating opportunities for Municipal Stakeholders who are affected by a decision to
influence the decision;

2) Promoting sustainable decisions by recognizing various Municipal Stakeholder
interests;

3) Providing Municipal Stakeholders with the appropriate information and tools to engage
in meaningful participation; and

4) Recognizing that although councillors are elected to consider and promote the welfare
and interest of the Municipality as a whole and are generally required to vote on
matters brought before Council, facilitating Public Participation for matters beyond
those where public input is statutorily required can enrich the decision making
process.
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DEFINITIONS

“[insert appropriate title]” means the chief administrative officer of the
Municipality or their delegate.

“Municipal Stakeholders” means the residents of the Municipality, as well as
other individuals, organizations or persons that may have an interest in, or are
affected by, a decision made by the Municipality.

“Municipality” means the [insert municipality name].

“Public Participation” includes a variety of non-statutory opportunities where
Municipal Stakeholders receive information and/or provide input to the
Municipality.

“Public Participation Plan” means a plan which identifies which Public
Participation Tools to be used to obtain public input in a particular circumstance.

“Public Participation Tools” means the tools that may be used, alone or in
combination, to create Public Participation opportunities including, but not
limited to:

(a) in-person participation which may include at-the-counter interactions, door-
knocking, interviews, meetings, round-tables, town halls, open houses and
workshops;

(b) digital participation which may include online workbooks, chat groups,
webinars, message boards/discussion forums, and online polls or surveys;

(c) written participation which may include written submissions, email, and mail-
in surveys, polls and workbooks; and

(d) representative participation which may include being appointed to an
advisory committee, ad hoc committee or citizen board.

POLICY RESPOSIBILITIES

1) Council Responsibilities

(a) Council shali:

i. review and approve Public Participation Plans developed by the
[insert CAO title] in accordance with this Policy or as directed by
Council;

ii. consider input obtained through Public Participation; and

ii. review this Policy to ensure the Policy complies with all relevant
legislation, municipal policies and the spirit and intent of Public
Participation.
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iv. [OPTIONAL] ensure appropriate resources are available to solicit
Public Participation in accordance with this Policy;

v. [OPTIONAL] promote and support Public Participation;

vi. [OPTIONAL] request and review information from the [insert CAO
title] on the scope, timing, appropriate methods and resources
required for Public Participation prior to directing the development of
a Public Participation Plan.

2) Administration Responsibilities
(a) [insert CAOQ title] shall:

i. in accordance with this Policy or as directed by Council, develop
Public Participation Plans, for Council approval;

ii. implement approved Public Participation Plans; and
iii. report the findings of the Public Participation to Council.

iv. [OPTIONAL] consider timing, resources and engagement when
developing and modifying Public Participation Plans;

v. [OPTIONAL] evaluate the effectiveness of the Public Participation
Plan and the Public Participation Tools used in a particular
circumstance;

vi. [OPTIONAL] communicate to Council and the public, when
appropriate, the effectiveness of a Public Participation Plan and the
Public Participation Tools used;

vii. [OPTIONAL] develop the necessary procedures to implement this
Policy;

viii. [OPTIONAL] assess this Policy and make recommendations to
Council about the Public Participation and resourcing;

V. PUBLIC PARTICIPATION OPPORTUNITIES

(a) [insert CAO title] shall develop and implement a Public Participation Plan in the
following circumstances: [POLICY MUST IDENTIFY CIRCUMSTANCES
WHEN COUNCIL WILL SEEK PL_.IC ......c.......N — A LIST OF
POSSIBLE OPTIONS IS PROVIDED BELOW]

i. [OPTIONAL] when new programs or services are being established;

i. [OPTIONAL] when existing programs and services are being
reviewed,
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iii. [OPTIONAL] when identifying Council priorities;

iv. [OPTIONAL] when gathering input or formulating recommendations
with respect to budget;

v. [OPTIONAL] when gathering input or formulating recommenc¢ ions
with respect to the Municipality’s strategic plans or business plans;

vi. [OPTIONAL] when gathering input or formulating recommendations
with respect to the Municipality’s capital plan and/or financial plan; or

Vii.

viii. [OPTIONAL] as otherwise directed by Council.

VI. POLICY EXPECTATIONS
1) Legislative and Policy Implications

(a) All Public Participation will be undertaken in accordance with the Municipal
Government Act, the Freedom of Information and Protection of Privacy Act and
any other applicable legislation.

(b) All Public Participation will be undertaken in accordance with all existing
municipal policies.

(c) This Policy shall be available for public inspection and may be posted to the
Municipality’s website.

(d) This Policy will be reviewed at least once every four years.
2) Public Participation Standards [OPTIONAL]

(a) Public Participation will be conducted in a sustainable and inclusive manner
having regard to different levels of accessibility.

(b) Public Participation activities will be conducted in a professional and respectful
manner.

(c) Public Participation plans will consider early, ongoing and diverse opportunities
to provide input.

(d) Municipal Stakeholders who participate in any manner of . uablic . articipation
are required to be respectful and constructive in their participation. Municipal
Stakeholders who are disrespectful, inappropriate or offensive, as determined
by Administration, may be excluded from Public Participation opportunities.
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(e) The results of Public Participation will be made available to Council and
Municipal Stakehoiders in a timely manner in accordance with municipal
policies.

Vil. PUBLIC PARTICIPATION PLANS [OPTIONAL]

a. When so directed by this Policy or Council, the [insert CAO title] shall develop
a Public Participation Plan for approval by Council which shall consider the
following:

i. the nature of the matter for which Public Participation is being sought;
ii. the impact of the matter on Municipal Stakeholders;

iii. the demographics of potential Municipal Stakeholders in respect of
which Public Participation Tools to utilize, level of engagement and
time for input;

iv. the timing of the decision and time required to gather input;
v. what information is required, if any, to participate; and
vi. available resources and reasonable costs.

b. Public Participation Plans will, at minimum, include the following:

i. a communication plan to inform the public about the Public
Participation plan and opportunities to provide input;

ii. identification of which Public Participation Tools will be utilized;
iii. timelines for participation;
iv. information about how input will be used;

v. the location of information required, if any, to inform the specific
Public Participation.

Vill. REPORTING AND EVALUATION [OPTIONAL]

a. Information obtained in Public Participation will be reviewed by [insert CAQ title]
and a report shall be provided to ™~ >uncil.

b. The report shall include, at minimum, the following:

i. an overview of the Public Participation Plan and how it was
developed,;

ii. an assessment of the effectiveness of the plan based on the level of
engagement and the quality of input;
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iii. a summary of the input obtained; and
iv. may include recommendations for future Public Participation Plans.

c. Reports shall be provided to Council for review.
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Part 3: Public Notification and Municipalities

As part of the changes to the Municipal Government Act amended through the
Municipal Government Amendment Act in 2015, municipalities have been provided with
enabling powers that broaden the suite of tools available to advertise and provide notice
to the public about proposed bylaws, public hearings, resolutions and meetings, among
other things. Specifically, these methods can now include electronic advertising such as
advertising on a municipal website or the use of social media platforms (e.g. Facebook,
Twitter, etc.).

Previously, a municipality was required to provide notice through newspaper
advertising, mail or delivery to every residence in the area to which the bylaw or other
matter related. The new legislative changes provide additional flexibility to allow
municipalities to develop notification tools that will best meet the needs of their
communities.

If the municipality wishes to use alternate advertising methods, such as a municipal
website or social media, an authorizing bylaw must be passed. This bylaw must have
the confidence of council that the method provided for in the bylaw is likely to bring the
matter to the attention of substantially all residents in the relevant area, and a public
hearing must be held prior to second reading of the bylaw. As well, the notice of the
bylaw must be advertised in a manner consistent with the notification methods outlined
in the Municipal Government Act. Lastly, the bylaw must be made available for public
inspection.

The following sample Public Notification Bylaw Template has been designed to provide
municipalities with a guide to how they develop their own public notification bylaw.

Public Notification — Key Dates

» The Public Notification Bylaw and Public Notification Methods portions of the
Municipal Government Act came into force October 26, 2017.

Additional Resources on Public Notification
* Alberta Municipal Affairs Regional Training Session — click here.
= Public Input Toolkit — click here.
= Citizen Engagement Toolkit and Social Media Resource — click here.
* Elected Official Training Program (EOEP) — click here.

»  Municiy * ~ wernment Amendment Act (Bill 20) — click here.
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Part 4: Public Notification Pylaw Template

[INSERT NAME OF MUNICIPALITY]

[INSERT RYLAW NUMBER]

A BYLAW TO ESTABLISH [insert as applicable: AN ALTERNATE METHOD [or]
ALTERNATE METHODS] FOR ADVERTISING STATUTORY NOTICES

WHEREAS, pursuant to section 606 of the Municipal Government Act, a council must
give notice of certain bylaws, resolutions, meetings, public hearings or other things by
advertising in a newspaper or other publication circulating in the area, mailing or
delivering a notice to every residence in the affected area or by another method
provided for in a bylaw under section 606.1;

AND WHEREAS, pursuant to section 606.1(1) of the Municipal Government Act, a
council may, by bylaw, provide for one or more methods, which may include electronic
means, for advertising proposed bylaws, resolutions, meetings, public hearings and
other things referred to in section 606;

AND WHEREAS Council is satisfied that the advertising method set out in this Bylaw is
likely to bring matters advertised by that method to the attention of substantially all
residents in the area to which the bylaw, resolution or other thing relates or in which the
meeting or hearing is to be held;

NOW THEREFORE the Council of the [insert name of municipality], in the Province
of Alberta, duly assembled, enacts as follows:

Short Title

1. This Bylaw may be referred to as the [insert e.g.: “Advertising Bylaw” [or] “Public
Notification Bylaw.

Advertising Method

2. Any notice required to be advertised under section 606 of the Municipal Government
Act of a bylaw, resolution, meeting, public hearing or other thing may be given, in
accordance with the timelines prescribed in section 606, [insert the following as
applicable or an alternate method:]

electronically by posting the notice prominently on the [insert name of
municipality] official website.

[and/or]

electronically by posting the notice prominently on any of the [insert name of
municipality]’s official social media sites.
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[and/or]

by posting the notice prominently on the bulletin board provided for that purpose in
the following municipal facilities: [insert as applicable: Administrative Office,
Recreation Centre, Community 1l etc.]

[or]

by posting the notice prominently on roadside signage located at the following
locations: [insert as applicable e.g. each entrance to the Municipality, specific
address(es), community league facility(ies), etc.]

READ a First time this day of 2018.

PUBLIC HEARING held on this day of , 2018
READ a Second time this ___ day of 2018.

READ a . .ird time this ____ day of 2018.

SIGNED AND PASSED this __ day of _ 2018.

[INSERT: MAYOR/REEVE]

[INSERT: CHIEF ADMINISTRATIVE
OFFICER/OTHER]
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ALBERTA REGULATION 193/2017
Municipal Government Act

PUBLIC PARTICIPATION POLICY REGULATION

Table of Contents

Definition

Public participation policy requirements
Participation policy must be made public
Review of public participation palicy
Transitional

Coming into force

Definition
1 In this Regulation, “Act™ mcans the Municipal Government Act.

Public participation policy requirements
2 A municipality’s public participation policy must identify

(a) the types or categorics of approaches the municipality will
use (o engage municipal stakeholders, and

(b) the types or categories of circumstances in which the
municipality will engage municipal stakeholders.

Participation policy must be made public
3 A municipality must make its public participation policy
availablc for public inspection, and may post it on the
municipality’s website.

Review of public participation policy
4 A municipality must review its public participation policy at
least once every 4 years.

Transitional
5 A municipality must establish its public participation policy
within 270 days after section 216.1 of the Act comes into force.



Section 6 PUBLIC PARTICIPATION POLICY REGULATION AR 193/2017

Coming into force

6 This Regulation comes into force on the coming into force of
scction 24 of the Municipal Government Amendment Act, 2015.
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Public Participation Policy

216.1(1) Every council of a municipality must establish a public participation policy for the
municipality.

(2) A council may amend its public participation policy from time to time.

(3) The Minister may make regulations
(a) respecting the contents of public participation policies;
(b) respecting the considerations to be taken into account by a council in establishing its
public participation policy;
(c) setting a date by which every municipality must have its first public participation policy
in place;
(d) respecting requirements for a council to review its public participation policy
periodically and consider whether any amendments should be made;
(e) respecting requirements to make publicly available a public participation policy and
any amendments made to it.

(4) Nothing in a public participation policy established under this section affects any right or
obligation that a municipal authority or any person has under any other provision of this Act.

(5) No resolution or bylaw of a council may be challenged on the ground that it was made
without complying with a public participation policy established by a resolution of the council.

The Municipal Government Act (MGA) supports public awareness through council meeting
attendance and public notice requirements, and sets out specific requirements for public
participation in specific circumstances. This section requires municipalities to promote public
awareness and enable the public to provide input in the local government decision-making
process.

Alberta Regulation requires the policy to:

e identify how the municipality will engage their citizens

e identify the circumstances when they will be engaged

e the policy must be accessible and available to the public

e council must evaluate the policy at least once every 4 years.
e the policy must be in place by July 23, 2018.

It should be noted that this policy doesn’t have to be a large comprehensive plan. A
municipality may wish to include the process for residents to be heard at council meetings or
establish an annual schedule of open house events that receive and convey information on
possible items of interest like the annual assessment, the audit report or the budget.

Abertan

Municipal Services & Legislation Division Municipal Capacity and Sustainability Branch
Phone: 780-427-2225 Fax: 780-420-1016 E-mail: ma.lgsmail@gov.ab.ca

17™ FLOOR COMMERCE PLACE 10155~ 102 STREET EDMONTON ALBERTA T5J 4L4 WEBSITE: www.municipalaffairs.alberta.ca
ISSN 2292-4574
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An effective participation policy is essential for any municipality to get importantinfo  ition
out and provide a forum for resident feedback. This policy will look different in every
municipality. The way people get their information varies from traditional forms of media, to
word of mouth, to social media and other online sources.

Some things to consider in developing your policy:

* Engage citizens early

» Communicate openly, honestly and proactively

e Provide clear, relevant information

» Keep citizens informed and provide notice of change
e Beresponsive and ensure follow up

e Celebrate successes but be honest about failures

Inform through:

e Newsletters

o  Websites
e Open houses with opportunities for dialogue
e Surveys

e Public meetings
What does the public need to know:

e Municipality’s role and responsibilities
e Local government processes

e Budget process

e Upcoming events

e New programs

e Sustainability initiatives

e Important updates

e Successes

e changesin leadership

A growing number of residents use the municipai website to find information. Because of this, a
municipality should make sure the website addresses the needs of the community and is easy
to navigate and stays current.

Ask your residents how they prefer to send and receive information. Find out what works for
them — social media, print advertisements, news stories, website, direct mail, newsletters,
utility bills, etc.

For information on public input, view the Public Input Toolkit or Citizen Engagement Toolkit or
Social Media Resource Guide.
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Communication

Lacombe County will promote and communicate opportunities for public
engagement in a manner they feel most appropriate to the type and level of
engagement. This can include a combination of the following:

+  County News

. Website
« Social Media (Facebook / Twitter)
- Radio

« Direct Mail / flyers
+ Local newspaper advertising
« Surveys

Roles and Responsibifities

Lacombe County:

«  Will inform, consult, and engage the public about decisions that
affect them, and will provide public engagement opportunities that
are open and transparent.

- Will give consideration to the public's input gathered in
public engagement processes.

 Is committed to working together with the public to continuously
improve its public engagement processes.

. Staff will endeavor to build their skills and knowledge to engage the
public in a meaningful way.

« Supports the belief that involving the public and other stakeholders
in public engagement leads to better, more informed decisions.

Public and other stakeholders:

« Meaningfully engage with the County so your voice strengthens
decisions and recognize your involvement helps to build a strong
(  nmunity.

« You have the right to be heard, but also to listen and be open to
different ideas and opposing views.

« Strive to increase your understanding and knowledge about local
issues, as well as your role in Lacombe County’s decision-making
process so that you can participate in a meaningful way.

« Hold municipal administration and Council accountable for a
participatory, fair and transparent decision making process.

Lacombe County Participation Policy for the Fublii
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Muy=icipal District of A¢~di~ Nn 34

Policy Number: 2102

Title: Public Participation Policy
Subject Area: Municipal Governance
Council Resolution:

Approval Date: September 12", 2017 Revision Date(s):

Policy Statement:

The MD of Acadia #34 recognizes that public participation is fundamental to a strong
municipal government and commits to engaging its citizens and encouraging their
participation through a variety of mediums and formats.

Policy Vision:

Residents of the MD of Acadia, of all ages, arc meaningfully cngaged in civic lifc where
their voices strengthen decisions and their involvement helps build the community where
they live, work, and play.

Policy Introduction:

The following policy outlines the manner in which the MD of Acadia interacts with its
residents and ratepayers for the purposes of public participation in the governance
process. It is important to note that intcraction with citizens occurs on an ongoing basis
through office visitations, email and postal communications, and a variety of day-to-day
activities; all of which has some level of participation in municipal operations and
governance. However, the purpose of this policy is to outline thosc extra efforts that the
MD of Acadia shall make to engage its citizens and stakcholders to elicit input on
governance decisions and to participate in the overall direction of the MD of Acadia.
These efforts include social media campaigns, a bi-monthly newsletter, and our bi-annual
roundtable discussions with citizens.

1. Principles:

a. Involving the public leads to better decisions

1. Decisions that impact the futurc of the community are better when those
who are affected have been involved.
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b. Public en—ement processes are equilable

i. They allow all members of the public a reasonable opportunity to
contribute, developing a balanced perspective.

¢. The public understands its role in the process

i. The public’s role and level of involvement will be defined and clearly
communicated.

d. The public is informed

i. Information nccessary to understand all relevant aspects of the issue is
provided to the public throughout the process. The impact of any public
engagement is rcported and explained.

ii. That meetings of council are advertiscd as required by the MGA and any
changes to regular meetings or special meetings are advertised via the
municipal webpage and social media pages with at least 24 hours’ notice.

e. Communication with the public is effective

i. Itis clear, concise, objective, understandable and accessible by all.

f Public communication is transpar:=—* = laiale's Mbadel se

i. The process is clear and open and providcs a public record of the range of
views and ideas cxpressed.

. Consultation Requirements:

The following are the standard situations when a special consultative process would be
initiated:

a. Legislative or Regulatory:

i. The MD of Acadia shall follow all nccessary consultation procedurcs
when required by the Municipal Government Act (MGA) or any other
piece of Provincial or Federal legislation.
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b. Internal Directive:

1.

Required on the basis of internally authorized decisions, including MD
policics.

¢. Administration or Council Request:

1.

When council or administration request a public consultation to occur for
any reason.

d. Public Requecst:

il.

1il.

If there is a significant demand from the public at any time for further
consultation or input on a particular subject, the Council or administration
will call for a public cngagement session to occur.

The need for such engagement will be determined solely by the Council

The time, location and format of such engagement will be determinced by
the Council and/or administration.

e. Impact on Public

1.

The decision or outcome will have a significant impact on the public’s
social, economic, and/or environmental situation.

3. Engagement Approaches:

a. In-Person:

I

il.

iil.

These engagements shall be done at a time and location determined by the
Council and/or the CAO.

In-person consultations will usually be donc for most lcgislative
circumstances as well as for the bi-annual public roundtable meetings that
occur in Acadia Valley.

The public is also encouraged to attend monthly Council meetings, held on
the second Tuesday of each month.
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Commitment: To hold at least 2 round table discussions each year to hear citizen
Sfeedback on proposed ideas and to let citizens have a direct voice to Council and
administration.

b. Print Media:

i. The MD of Acadia conducts most of its communication with its residents
via print, including:

- Mailing of utility and tax bills
- Notice of development dccisions
- Misccllancous communications

ii. The AV Update’ is a bi-monthly newslctter that is mailed to all MD
residents and contains various announcements, notices and information
regarding the MD and arca.

Commitment: To continue with the AV Update newsletter on a bi-monthly basis as a
means of communicating with those citizens who do not use the internet or choose not
to attend in-person gatherings.

¢. Online:

i. The MD of Acadia hosts a wide varicty of content on its municipal
website (www.mdacadia.ab.ca) and also uses it to communicate
information to the gencral public. There is a feedback option built into the
website that allows visitors to ask questions and submit comments.

ii. The MD of Acadia hosts a Facebook page where general announcements
are made and information conveyed. Peoplc also usc this platform to send
messages and qucstions to administration.

Commitment: To meaningfully engage with citizens via online platforms by keeping
content up to date, responding to inquiries in a timely fashion, and continually posting
relevant content.

4. Definitions

a. Citizen: a person who currently resides in the MD of Acadia or any other
stakeholder that has an interest in, or is affected by, a MD outcome or decision.
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b. Public Partici~~*ion: the proccss that engages MD of Acadia citizens to provide
input into local 1ssues and decisions. I can involve them to clarify issues, identify
solutions or alternatives, and partner in decision making.

c. Engagement: the tools used to clicit feedback and to communicate with citizens
for the purposes of thc public participation process.

5. Roles and Responsibilities:

a. The council shall review this policy every thrce years to ensure accuracy and
accountability.

b. The CAO shall be the primary organizer of public engagement efforts, including:
1. Scheduling public meetings and events
ii. Coordinating mailings
iii. Conducting online communication via Facebook and the MD Website
c. Staff with the approval of thc CAO may be responsible for other duties as

assigned or responsible for the above CAQO’s duties should delegation be deemed
necessary by the CAO or the Council.

Approved by Council: September 12, 2017

Chief Administrative Officer
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Public Participation Policy

Whereas public participation and feedback are considered integral components in effective governance,
and whereas stakeholder consultation is considered a vital means of assuring that said governance is
representative of public position and stewardship of public funds, the Council of the M.D. of Provost No.
52 does hereby adopt the following policy governing same:

1.

a)

b)

c)

d)

e)

f)

g)

a)
b)
c)

d)

e)

Information — Public Dissemination

All approved minutes of regular, organizational and special Council and ASB meetings shall be
posted on the M.D.’s website in a timely manner and made available to ratepayers upon
request.

The most current audited financiat statement of the M.D. shall be posted on the M.D.’s website
in a conspicuous place and copies shall be made available to ratepayers on request.

Subject to the Freedom of Information and Protection of Privacy Act and the Personal
Information Protection Act, information relative to the M.D.’s tax and assessment rolls shall be
made available to ratepayers upon request.

All bylaws of the M.D. shall be made available to ratepayers upon request, and those considered
of interest or import by Council and/or Administration shall be posted conspicuously on the
M.D.’s website.

Agendas of all regular, organizational and special Council and ASB meetings shall be made
available to attendees of same.

Dates of all regular, organizational and special Council and ASB meetings shall be advertised in a
manner compliant with statute and Council’s direction, so as to encourage and facilitate public
attendance at same.

Summaries of the minutes of public meetings shall be provided to local newspapers, which shall
be made available to ratepayers as per M.D. policy as extant or amended from time to time.

Meetings — Public Participation

Ratepayers shall be encouraged to attend all regular, special and organizational meetings of
Council and the ASB.

Members of the public in attendance at public meetings, as noted above, shall be allowed to
participate in same in accordance with the tenets of the M.D.’s procedural bylaw.

Pursuant to (b}, above, members of the public shall not be unreasonably denied the opportunity
to address Council.

Written communications from ratepayers or other correspondent: 1all be included in a
dedicated section of the next regular meeting agenda package following its receipt, and shall
thenceforth become a matter of public record.

Council shall endeavour to regard, consider and apply feedback garnered as per this section as it
deems reasonable and appropriate.



b)

c)

d)

a)

b)

c)

d)

ENCLOSUF. No. 4

Stakeholder Consultation

The M.D. shall, in all instances, consult, advertise and otherwise propagate to and receive from
the public at large any information necessary to meet or facilitate compliance with its statutory
requirements in the conduct of its business. )

Council shall, in matters deemed of general interest and/or import to the municipality and its
residents, including but not necessarily consisting of or limited to large scale developments, area
structure plans, public infrastructure projects, fundamental changes to taxation structures or fee
schedules and/or changes to program delivery, take extraordinary measures transcending its
statutory obligations as noted in (a), above, for the purpose of soliciting public input concerning
same.

The process pursuant to (b), above, may consist of advertised public meetings, open houses
and/or town hall meetings in various locations, as dictated by circumstance, situations and other
factors Council deems relevant and/or expedient.

Council shall endeavour to hold an annual general meeting once per year, in the month of July,
for the purpose of providing generalized financial and operational information to ratepayers.

Communications

The M.D. shall have and maintain a website, where it will endeavour to post information as
required by statute, policy and Council direction and in keeping with a general commitment to
open, transparent and effective governance.

The M.D. shall have and maintain a publically accessible web-based mapping system, which shall
display at no charge all registered titular instruments overlaid on aerial photography and all
allowable information pertaining to individual parcels and instruments.

The M.D. shall endeavour to communicate, by public advertisement, matters which are deemed
by Council and/or Administration of interest either generally or specifically.

The M.D. and its representatives shall endeavour to respond to all reasonable inquiries for
information from the public in a timely and professional manner.


















ENCLOSURE No. 6

MUNICIPAL DISTRICT OF PINCHER CREEK

POLICY
No.C-CO-003
TITLE: _PUBLIC PARTICIPATI(-)N
Approved by Council: Date: ,2018
Revised by Council: Date:

I PURPOSE AND APPLICATION

In accordance with Section 216.1 of the Municipal Government Act, this Public Participation Policy
has been developed to recognize the value of public participation and create opportunities for
meaningful public participation in decisions that directly impact the public.

This Public Participation Policy is in addition to and does not modify or replace the statutory public
hearing requirements in the Municipal Government Act.

II. INFORMATION - PUBLIC DISSEMINATION

a)  Allapproved minutes of regular, organizational and special Council and ASB meetings shall
be posted on the M.D.’s website in a timely manner and made available to ratepayers upon
request.

b) The most current audited financial statement of the M.D. shall be posted on the M.D.’s
website in a conspicuous place and copies shall be made available to ratepayers on request.

c)  Subject to the Freedom of Information and Protection of Privacy Act and the Personal
Information Protection Act, information relative to the M.D.’s tax and assessment rolls shall
be made available to ratepayers upon request.

d) All bylaws of the M.D. shall be made available to ratepayers upon request, and those
considered of interest or import by Council and/or Administration shall be posted
conspicuously on the M.D.’s website.

e)  Agendas of all regular, organizational and special Council and ASB meetings shall be made
available to attendees of same.

f)  Dates of all regular, organizational and special Council and ASB meetings shall be
advertised in a manner compliant with statute and Council’s direction, so as to encourage
and facilitate public attendance at same.

g)  Summaries of the minutes of public meetings shall be provided to local newspapers, which
shall be made available to ratepayers as per M.D. policy as extant or amended from time to
time. Council recognizes that good governance includes engaging Municipal Stakeholders
in Public Participation by:

Policy No. C-CO-003 Public Participation Page 8 of 8
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a)

b)

¢)

d)

e)

Iv.

b)

d)

ENCL “SURE No. 6

MEETINGS - PUBLIC PARTICIPATION

Ratepayers shall be encouraged to attend all regular, special and organizational meetings
of Council and the ASB.

Members of the public in attendance at public meetings, as noted above, shall be allowed
to participate in same in accordance with the tenets of the M.D.’s procedural bylaw.

Pursuant to (b), above, members of the public shall not be unreasonably denied the
opportunity to address Council.

Written communications from ratepayers or other correspondents shall be included in a
dedicated section of the next regular meeting agenda package following its receipt, and
shall thenceforth become a matter of public record.

Council shall endeavour to regard, consider and apply feedback garnered as per this section
as it deems reasonable and appropriate. “CAO” means the chief administrative officer of
the Municipality or their delegate.

STAKEHOLDER CONSULTATION

The M.D. shall, in all instances, consult, advertise and otherwise propagate to and receive
from the public at large any information necessary to meet or facilitate compliance with its
statutory requirements in the conduct of its business.

Council shall, in matters deemed of general interest and/or import to the municipality and
its residents, including but not necessarily consisting of or limited to large scale
developments, area structure plans, public infrastructure projects, fundamental changes to
taxation structures or fee schedules and/or changes to program delivery, take extraordinary
measures transcending its statutory obligations as noted in (a), above, for the purpose of
soliciting public input concerning same.

The process pursuant to (b), above, may consist of advertised public meetings, open houses
and/or town hall meetings in various locations, as dictated by circumstance, situations and
other factors Council deems relevant and/or expedient.

Council shall endeavour to hold Coffee with Council sessions twice per year. These
sessions are to be held in a community hall or other facility within each Division of the
MD. The location is rotated throughout the five electoral Divisions. The purpose of these
sessions is to engage ratepayers by providing an informal format for asking questions and
receiving information from their elected representatives.

COMMUNICATIONS

«:€ M shall have and maintain a website, where it will endeavour to post information
as required by statute, policy and Council direction and in keeping with a general
commitment to open, transparent and effective governance.

The M.D. shall endeavour to communicate. by public advertisement, matters which are
deemed by Council and/or Administration of interest either generally or specifically.

The M.D. and its representatives shall endeavour to respond to all reasonable inquiries for
information from the public in a timely and professional manner.

Policy No. C-CO-003 Public Participation Page 8 of 8
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MD OF PINCHER CREEK
July 3,2C 7
TO: Sheldon Steinke, Interim CAO
FROM: Janene Felker, Director of Finance

SUBJECT: Initial Direction for 2019 Budget

1. Origin
Administration would like direction from Council regarding the 2019 Budget.
2. Background
It is time for Administration to start compiling and populating the 2019 operating and capital budgets.
Administration requires direction on two topics in order to start the budgeting process. The intention is for
Administration to work on the budget throughout the summer and early fall and then bringing the draft
budgets and decision points back to Council in November and December. The adoption of the budget will
likely be contingent on the CUPE negations but has to be passed by December 31%.
3. Recommendation
There are two requests for direction:
- What percentage increase in taxation revenue does Council want?
o The inflation rate in Alberta for April 2018 was 2.3%
o The cost of living rate in Canada for February 2018 was 2.2%
- Are there any projects, contributions, initiatives, or change in service levels that Council wishes
Administration to research and bring forward during the budget meetings? (Outside of items addressed

on the council road tour)

Respectfully Submitted,

%:vumw

Janene Felker, Director of Finance

Reviewt =~ 7 "7~ 7 e Interim CAO

Presented at Council on July 10, 2017
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MD OF PINCHER CREEK
July 3, 2017
TO: Sheldon Steinke, Interim CAO
FROM: Janene Felker, Director of Finance

SUBJECT: Funding for New Contracts

1. Origin
There are three 2018 contracts that require additional funding as they were not included in the 2018 budget.

2. Background

The cost for Interim CAO contract was not included in the 2018 budget and there is no additional funds
available in the salaries budget for this position. The 2019 costs associated with this contract will be
included in the 2019 budget. Though the costs are yet to be determined, as the request for quotations have
not yet gone out, there is no remaining budget available for subcontractors for Administration. There was a
line item included in the 2018 budget for miscellaneous contractors but those funds were spent when Mr.
Cuff was contracted. If these contracts are not completed until 2019 they can be included in that budget, but
this is unlikely.

The current projected balance of the Mill Rate Stabilization Reserve is approximately $1.2 million.
3. Recommendation

That the report from the Director of Finance, dated July 3, 2018, regarding the Funding for New Contracts
be received;

And that Council authorize that the 2018 costs associated with the contracts for the Interim CAO, CAO
Recruitment, and the Strategic Plan be funded by the Mill Rate Stabilization Reserve.

Respectfully Submitted;‘p

Janene Felker, Director of Finance

Reviewed }:).v Clinldas Qualiilon Tawsallol YA ny Date:

Presented at Councu on July 10, 2017
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Reserve Status Sheet

6-12-0-735-6735 General Reserve - Mill Rate Stabilization July 3, 2018
Balance Start of Year Opening Balance 1,302,503.02
Requested Amount Interim CAO - 2018 Costs (121,120.00)

CAO Recruitment - Cost to be determined
Strategic Plan - Cost to be determined

Previous Approved Amounts  Projected Transfer to Balance 2018 Budget (79,150.00)
Grant Writer (February 13, 2018) _170,000.00)

Projected Balance as of July 3, 2018 1,082,233.02



118-07-05 2:06 PM

M.D. of Pincher Creek No. 9 Pa_

10of 1

Statement of Cash Position

F3c
N ath dir _ June 2018
BANK STATEMENT C.1.B.C. June May
General Accounts
Bank Statement Balance 1,104,067.67 997,689.97
Deposits After Month End 500,405.91 100,715.58
Cash On Hand 600.00 600.00
Outstanding Cheques (313,785.29) (18,079.15)
Month End Cash Available  1,291,288.29  1,080,926.40
M.D.'S GENERAL LEDGER June May
Balance Forward from Previous Month 1,080,926.40  (276,013.70)
Revenue for the Month:
Receipts for the Month 8,203,515.72 2,149,465.29
Interest for the Month 384.72 51.92
Transfer from Short Term Investments 256,400.00 64,064.05
Disbursements for the Month:
Cheques Written (2,280,094.44)  (541,953.49)
Payroll Direct Deposits and Withdrawals (312,921.67)  (277,616.75)
Electronic Withdrawals - Utilities and VISA (35,888.93) (36,413.95)
Banking Transaction Fees (515.34) {656.97)
Transfer to Short Term Investments (4,505,263.32) 0.00
Requisition & Debenture Payments {(1,115,254.85) 0.00
M.D.'s General Ledger Balance at Month End  1,291,288.29  1,080,926.40
SHORT TERM INVESTMENTS - C.1.B.C. June May
General Account Operating Funds 4,500,000.29 0.00
MSI Capital Grant Advances 4,546,791.69 4,803,191.69
Public Reserve Trust Funds 100,002.10 97,729.60
Tax Forfeiture Land Sales 13,725.88 13,706.67
Recycling Committee 34,304.00 31,313.18
Water Intake Advance 433,100.92 432,479.95
Water For Life Advance 1,372,982.70 1,371,009.98
11,000,907.58  6,749,431.07
Annual Rate Original Original
LONG TERM INVESTMENTS June May of Return Investment Investment
Financial Institution Market Value Market Vailue 2017 Date Amount
C.1.B.C. Wood Gundy - Bonds 8,688,310.00 8,652,275.00 1.14% Nov-88 1,255,915.75
COMMCnNTS
July Iltems of Note Amount
Revenue In - Tax Revenue 1,500,000.00

This .atement Submitted to Council this 12th ™ ay of June 2018.

Accounting Clerk 3

Divector of Finance
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MD OF PINCHER CREEK
July 4, " 18

TO:

Reeve and Council

FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT:  SAFETY COORDINATOR POSITION WITHIN THE ORGANIZATION

1.

Origin

The Position was included in the organization, some time ago, based on the need to meet
the legislated requirements for the Municipality to provide a Safety Program for the
Council, Staff and Citizens of the Municipality.

Background

Starting in 2013 with the then amendments to the Safety Codes and Fines, all
Municipalities in the Province developed internal systems to meet Provincial Legislation.

On or about mid-summer 2017 the Safety Coordinator position became vacant because of
a resignation.

In February 2018, during Budget discussion for the entire Municipality, Council directed
Administration to not refill the position (Resolution No. 18/121).

At the current time the Director of Operations has been tasked with the duties of Safety
Coordinator. The Director of Operation is the Senior Manager of his department whereas,
the Safety Coordinator is responsible to all the departments of the Municipality and is not
a Management position. By having the Director of Operations assume the Safety
Coordinator duties, his position becomes vastly over tasked with regulatory duties outside
of his prime department responsibilities.

The Director of Operations is performing many duties at the current time that are more
politically significant and sensitive to the Municipality, such as the Beaver Mines Water
Waste water project plus all the normal duties for the Operations of the Municipality and
the distraction of focus for the municipal Safety Program is just that, a distraction.

The Safety Program Coordinator for the Municipality is a key position that over sees the
do e 7 " eactiviti  “all the staff to in  : the Municipality is meeti1  the
intent of the Safety Legislation and supports the managers in identifying deficiencies and
incidents that the manager can direct time and resources to influence changes to the
program. If proper documentation and oversight of the Safety Program is found wanting
at a time of an incident the consequences to the Municipality are significant.

Presented to Council July 10, 2018 Page | |
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The Municipal Government Act clearly identifies Council and the management of the
Municipality as the policy makers of the Municipality. Whom amongst us, wants to |
the one that has to write that letter to the loved ones or bereaved family that has a loved
one injured on the job during their watch?

Again, the consequences are significant and we all want to be able, at the end of the day,
to say to the loved ones of a fellow worker we did our best. By making the Safety
Coordinator duties the 13" thing on someone’s job duties list just does not cut it in light
of the legislation.

In discussions with the Director of Finance the funds for the Position were held in the
Budget and due to the time of year costs for the position would only use a portion of the
funds in the 2018 Budget plan. We recognize that there is a history of funding the
position over the past number of years.

Based on legislation it is the Municipal’s responsibility to ensure proper organizational
safety processes are in place and with the attached schedule of Fines and Offences, it is
my concern that the municipality is not meeting the intent of the Legislation to protect
and promote a Safe Work environment on a systematic supportable level for the
organization.

3. Recommendation

THAT the report from the CAO, dated July 10, 2018 regarding the Safety Coordinator
Position, be received;

AXTTYTITAT Ao 51 AT- -4 - e pistration to re-fill the Safety Coordinator position in the
C

R

Sneiaon dreinke
Attachments:

OHS Ticketable Provisions, dated September 9, 2013
Safety Coordinator Job Description
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
POS...ON DESCRIPTION

Title: Safety Coordinator

Reports To: Director of Operations

Department: All Departments

Approved by: .
Chief Administrative Officer Date

Summary

The Safety Coordinator’s primary role is the ongoing planning, coordination, implementation, and
administration of the M.D.’s health and safety management system. The Safety Coordinator is responsible
to the Director of Operations, who acts in the capacity as the Safety Officer for the M.D.

They must be detail-orientated, have excellent communication and interpersonal skills, and a willingness to
keep up with current developments pertaining to health and safety in the workplace.

Job Duties

Organize and maintain all safety records and ensure all Occupational Health & Safety and WCB
legislation requirements are met.
Develop communication strategies to promote safe work practices, safety standards, and OH&S.
Provide recommendations for workplace safety policies.
Develop injury and fatality prevention activities.
Organize safety meetings and facilitate employee safety committees.
Conduct safety orientation sessions.
Support management to ensure workplace inspections, hazard assessments, incident reports and
investigation, and on the job safety training are competently completed.
Provide recommendations to reduce risks and facilitate the installation of safety features or the
introduction of safer procedures.
Routinely visit worksites, inspect work practices, and ensure all relevant documentation and permits
are in place.
Coordinate regular scheduled emergency response drills.
Prepare and present technical safety reports (Such as: trend analysis or investigation results) as
required.

i tt  img ) Foint ty
CAO.



Requirements

Successful completion of Grade 12 and 2 years of post-secondary education is required.

Minimum of three years of progressively responsible experience including experience conducting
investigations and audits, providing training sessions and completion of short-term training courses
or programs specific to health and safety.

Willing to obtain or hold certification with the Board of Canadian Registered Safety Professionals.
Valid Alberta Class 5 driver’s licence.

First Aid ticket preferred.

Work Environment

Work is performed equally in an office environment and at outdoor work locations.

While performing the desk duties of this job the employee is regularly required to sit; handle or feel
objects, tools, or technology, and talk to hear. The employee is occasionally required to stand, walk,
reach, stoop or kneel.

While performing the outdoor duties of this position; the employee may be exposed to hazards
associated with the environment and industry. This may include: extremes in temperature, working
near machinery, chemicals, high noise levels, and traffic.

Protective clothing and use of Personal Protective Equipment will be required (i.e. hard-had, safety
boots, ear and eye protection etc.).

Required to lift and move up to 50 pounds.

Work Conditions

Must be able to work safely without presenting a hazard to oneself or others.

May be required to work overtime.

May be required to respond to emergency situations.

Employee may be required to work alone.

May be required to remain standing or sitting for extended periods of time.

Working conditions contain moderate risks which require planned safety precautions.

May be exposed to hazards associated with the construction, agriculture, and water/wastewater
treatment industry.
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MD OF PINCHER CREEK
July 4, 2018
TO: Reeve and Council
FROM: Sheldon Steinke, Interim Chief Administrative Officer

STTRTIRFCT: Pincher Creek Emergency Services Commis<sion

1.

Origin

The Pincher Creek Emergency Services Commission Establishment and Membership
Agreement originally came into force August 27, 2013.

Background

At the September 27, 2016 MD Council Meeting, the attached letter from the Town of
Pincher Creek was received as information, and no further action was taken at that time.
Council did not pass a similar resolution.

Recently, discussions have occurred at an Emergency Services Commission meeting,
regarding the lack of a MD Council resolution.

In March 2017, an amending Agreement to the Membership Agreement establishing the
Pincher Creek Emergency Services Commission, came into force, with the Town of
Pincher Creek, the MD of Pincher Creek and the Pincher Creek Emergency Services
Commission as members.

It may be a mote point, at this time, for the MD to pass a similar resolution. Should it be
Council’s desire to make a similar resolution, it could be worded similarly for
consistency.

Recommendation

That the report from the Interim Chief Administrative Officer, dated July 4, 2018,
regarding the Pincher Creek Emergency Services Commission, be received;

And that Council determine if a similar resolution, transferring authority from Emergency
Services, to the Pincher Creek Eme~~~ncy Commission, is warranted.

)

Attachment: Letter from the Town of Pincher Creek, dated September 15, 2016

Presented to Council July 10, 2018 Page | 1
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TOW W OF PINCF'®R CREEK I
962 St. John Ave. (BOX 159), PINCHER CREEK, AB. TOK 1W0 N &
PHONE: 403-627-3156 FAX: 403-627-4784 N xi’
c-mail:rcception@pincherereck.ca o
web page: www.pinchercreek.ca
Pincher Creek Emergency Services Our File 3.5.22

655 Charlotte Street

Pincher Creek, AB ;

TOK WO RECEIVED
SEP 16 2016

M.D. OF PINCH
September 15, 2016 ER CREEK

Dave Cox,

Please be advised that Council for The Town of Pincher Creek passed the following
resolutions at the September 12, 2016 regular Council Meeting;

That Council for the Town of Pincher Creek agree to transfer to the Pincher Creek
Emergency Services Commission all the authorities concerning the provision of
Emergency Services that were previously delegated to the Pincher Creek
Emergency Services Committee, including fire and rescue services, emergency
medical services, which includes inter-hospital transfers.

AND

That Council for the Town of Pincher Creek agree to amend the Pincher Creek
Emergency Services Commission Membership Agreement to permit the
Commission to become party to this Agreement.

Trusting this information to be satisfactory.

Yours truly,

~

e

7 )
Laurie Wilgosh

£ ‘nist i Offi |, LGA
town c. . .acher Creek

g

cc Municipal District of Pincher Creek No. 9
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MD OF PINCHER CREEK
July 4,2018

TO:

Reeve and Council

FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT:  Request for Decision and Direction Templates - Recommendation and Guidance

Fillable Forms For Council Direction

Origin

The Council in discussion about the format for Recommendation Template document.
The Cuff Report also referenced a Decision Recommendation Fillable Form for future
use.

Background

For the purpose of providing Council with the assurance that recommendations will be
presented to Council in an agreed to format and with an assurance of consistency by the
person questioning the recommendation as it is being drafted for presentation to Council.

Another issue that is being addressed is the Request for Guidance Fillable Form for use
by Staff when research or events will cause this type of document to be provided to
Council so a more focused Recommendation to Council will be presented to assist
Council with their decision making.

Based on the Cuff Recommendation, and the need for improvements for decision making,
the Senior Management Team is presenting the attached forms for consideration.

Recommendation

THAT the report from the Senior Management Team , dated July 4, 2018 regarding the
Request for Decision and Direction Templates - Recommendation and Guidance Fillable
Forms For Council Direction be received;

And that the Administration Guidance Request Form and the Recommendation to
Council Form be adopted by Council.

Attachment: Administration Guidance Request Form

Recommendation to Council Form

Presented to Council July 10, 2018 Page | 1
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- +o{IM CHIEF ADMINISTRATIVE OFFICER’S REPORT

June 21, 2018 to July06, 2018

DISCUSSION:
June 21, 2018 Respond to Calgary Globe and Mail re Orphan Wells
e June 25, 2018 Ag and Forestry Meeting re Mutual Ad agreements.
AEMA Regulation Changes.
e June 26,2018 Council Committee meeting.
Council Meeting.
e June 28, 2018 Meeting with Staft on De-brief of th3e Council meeting.
e July 03,2018 Meeting Alberta Parks.
Council Planning Session.
Municipal Planning Commission.
o July 04,2018 Operations Safety Meeting.
UPCOMING:
e July 09,2018 Senior Management Team (SMT).
Special Council Meeting with MPE.
Meeting with President RMA.
e July 10, 2018 Council Committee/Regular Council.
e July 11,2018 Joint Worksite Health and Safety Committee.
OTHER

Request for Quotations (RFQ) Consultant for the CAO Recruitment Process launched 06 July
closing 24 July, 2018.

RECOMMENDATION:

That Council receive for information, the Interim Chief Administrative Officer’s report for the
period of June 21, 2018 to July 06, 2018.

. .epared by: Interim CAO, S. Steinke odter July (2018

Presented to: Council Date: July 10, 2018
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Administration Call Log

Division

Location

Concern / Request

A

d To

Action Taken

Request Date

Completion Date

76

3

NW 13-05-01-WS5

Inquiring regarding permits for outdoor storage.

Roland

In discussions. Letter being sent to property owner.
Registered letter was sent to the landowner.

Received a letter from the landowner on February 14,
2017 with some enquiries.

In the process of responding to the landowner’s
enquiries.

September 7, 2017 Landowner has contacted the
office to inform us that he is actively removing debris
and will continue to clean the site further.

Had a meeting with the landowner regarding the
storage issue.

Landowner has agreed to start clean-up on the site.

A plan to monitor and confirm clean-up is being
prepared.

November 17

[3

79

NW 35-05-30-WS$

Industrial use of building. Blowing Materials

Roland

An email was sent to the President of the company
that is utilizing the building, enquiring as to the
current use.

May 19, 2017

83

84

85
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MUNICIPAL DISTRICT OF PINCHER CREEK

July 5, 2018

TO:

Reeve and Council

FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT:  Resource Sharing Agreement Signatory Management

1.0

2.0

3.0

Origin

Request to become party to the Southern Alberta Emergency Management Resource
Sharing Agreement (SAEMRSA).

Background

A request has been received from the SAEMRSA Leadership Group to share resources
during an emergent event.

Regional collaboration, especially in the event of an emergency, is beneficial and
alleviates pressures placed on a municipality. [ have discussed the sharing agreement
with the Commission Fire Chief and understand that the agreement has been discussed in
past meetings.

Recommendation

That the report from the Interim Chief Administrative Officer, regarding Resource
Sharing Agreement Signatory Management, be received;

And that Municipal Council ratify the agreement by way of resolution and will become a
signatory with the Southern Alberta Emergency management Resource Sharing
Agreement.

l_/lllull, dated June 29’ 2017
Letter, dated July 5, 2017
Southern Alberta Emergency Management Resource Sharing Agreement
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yara Crudarman

| L ]
Subject: FW: Resource Sharing Agreement Signatories
Attachments: SAEMRSA June 29 2017 LATEST VERSION.PDF; SAEMRSA Cover Letter_City of

Lethbridge sent to Garth July 5, 2017.pdf

From: Luke Palmer [mailt--' -"ke.Pa'~~~""'-**"“ridge.ca]
Sent: June 29, 2018 2:12 PM

To: Sheldon Steinke <CAQ@mdpinchercreek.ab.ca>
Subject: Resource Sharing Agreement Signatories

Ms. Wendy Kay

MD. of Pincher Creek No. 9 -CAQ
PO Box 279

Pincher Creek, AB TOK 1W0

RE: Resource Sharing Agreement Signatory Management
Dear Ms. Kay,

July 5 of this year will mark the one year point of regional community leaders receiving letters for consideration to become
parties to the new Southern Alberta Emergency Management Resource Sharing Agreement (SAEMRSA). Over the course of
this year, we have seen a great deal of support and continual improvements centered on this document.

With the positives, there have also been negatives. The process for receiving signatories has been flawed. Despite a change in
early January providing the opportunity to email council resolutions to improve the process, some letters implying sign-on
remain unaccounted for. | and the SAEMRSA Leadership Group apologize for this and can certainly understand the frustration
associated with this error.

The resource sharing agreement represents a vital component towards regional collaboration when we as a region, or as
individual communities are faced with an event. It is our hope that we are able to maintain the importance of committing your
partnership towards this effort and ensure preparedness within the region.

Today we have a total of fifteen signatories accounted for, which are noted as an enclosure. In receiving this letter, we ask
that you resubmit your letter of support as you are unfortunately one of the unaccounted for communities. If you represent a
community who has yet to formalize a letter of support, we would also urge you to consider doing so, as an event can impact
us at any time.

To improve our processes we are now suggesting direct submission to mitigate any potential errors. Please submit any letters
of support to myself at Juke.palmer@Ilethbridge.ca. Should you have any further questions or concerns please submit those
via email as well, or by phone at 403-320-4129.

Thank you for your continued patience with this process. We hope to work with all of you in building a strong and resilient
partnership.

On behalf of the SAEMRSA Leadership Group,



Luke Palmer

Emergency Preparedness Manager

City of Lethbridge

Luke.palmer@Ilethbridi— --; 403-320-4129 ~ 403-330-4485

Enclosure

Current List of Signatories:

= City of Lethbridge

= City of Medicine Hat

*  County of Forty Mile No. 8
s Lethbridge County

s M.D of Ranchlands No. 66
=  Town of Cardston

= Town of Claresholm

=  Town of Coaldale

= Town of Coalhurst

s Town of Milk River

=  Town of Nanton

= Town of Pincher Creek

= Town of Stavely

= Town of Taber

s Village of Longview

Signatories as of June 28, 2018*



SOUTHERN ALBERTA EMERGENCY MANAGEMENT RESOURCE SHARING AGREEN.._.iT

Garth Sherwin, July 05, 2017
City Manager, City of Lethbridge

910 - 4 Avenue South

Lethbridge, Alberta

T1J OP6

RE: UPDATED VERSION OF THE 2007 AGREEMENT ON AREA RESOURCE SHARING
Dear Mr. Sherwin,

Please find attached a copy of the Southern Alberta Emergency Management Resource Sharing
Agreement {SAEMRSA) for your consideration. This is a revised version of the 2007 Agreement on Area
Resource Sharing which your municipality may be a party to. You may be aware that this revised version
was recently presented at the South West and South East Mayors and Reeves meetings in Lethbridge
and Medicine Hat. This letter is intended to provide you with the background on how the updates came
about, the purpose of the Agreement, to provide you with an opportunity to comment and make
suggestions and ultimately have your municipality become a party to by letter or council resolution. The
updated version was reviewed by the City of Lethbridge Legal Department following the presentations
to the Mayors and Reeves. Some formatting and improved wording of a few definitions are the only
amendments.

Background:

in 2007 the City of Lethbridge acted upon the opportunity to develop a single mutual aid agreement that
could replace the multitude of individual, municipal to municipal mutual aid agreements that existed
between communities in Southern Alberta. This was a successful endeavour that resulted in the
implementation of the single Agreement on Area Resource Sharing with thirty five municipal parties as
participants.

In 2016 it was recognized that the 2007 Agreement had become somewhat outdated in its terminology
and scope and was absent of a few key items, namely; the ability to delegate authority, request
resources in a standardized manner and identify what type of incident would trigger the use of the
Agreement. At that point a call-out was sent by the Alberta Fire Chiefs Association, Director of the
Southern District, to all AFCA Southern Alberta {(Region 7) Fire Chiefs seeking municipal representation
on a new committee (Leadership Group) that would b "1 a review of the Agreement on Area Resource
Sharing. The call was answered by Fire Chiefs and Emergency Managers alike from the City of Medicine
Hat, Pincher Creek, Willow Creek, Town of Taber, Vulcan County, Coalhurst, City of Lethbridge and
Lethbridge County. The result is the attached Agreement along with a request that your municipality
consider the document as an appropriate, effective and timely evolution to our ability to activate mutual
aid in Sothern Alberta going forward.



Purpose:

The SAEMRSA was developed using the same principle as the 2007 Agreement on Area Resource
Sharing: to facilitate efficient emergency mutual aid in Southern Alberta through one agreement. This
updated version is not intended to replace the original 2007 version but as an alternative, it provides for
a more comprehensive tool to facilitate mutual aid with a focus specifically on Type 3, 2, or 1 Incidents
(Incidents of greater scope and severity.). The foundation of the Agreement is based upon the applied
principles of emergency management best practices and a regionalized, integrated management system,
which includes a viable and sustainable solution to the overwhelming need for resources during
incidents of larger scale through a resource sharing agreement. The agreement is written in a manner to
allow resource sharing as part of an Emergency Response and for any of the other three Pillars of
Emergency Management; Preparedness, Mitigation and Recovery.

Comments and Suggestions:

Should you have any comments or suggestions regarding the Agreement please direct them to the
Lethbridge County Emergency Services Coordinator, #100 ~ 905 4" Avenue South, Lethbridge Alberta,
T1) 4E4 or email to dbeaton@lethcounty.ca. All submissions will be compiled for review by the
SAEMRSA Leadership Group. If you would like to submit a comment or suggestion we ask that you do so
before September 1, 2017. On an ongoing basis the Leadership Group will be meeting in order to ensure
that the Agreement remains current. Municipalities are welcome to add their own representation to the
Leadership Group at any time. The City of Lethbridge has agreed to continue administering the master
copy of the Agreement. If the Agreement is approved by your municipality, a letter or council resolution
along with the resolution number, confirming your approval, will be required in order to add your
municipality’s name to Appendix ‘D’, Parties to this Agreement. Send your letter of resolution to: City
Clerk, City of Lethbridge 910 — 4™ Avenue South, Lethbridge Alberta, T1J OP6.

Southern Alberta Emergency Management Resource Sharing Agreement Leadership Group:
¢ Richard Hildebrand, Chief of Fire and EMS, City of Lethbridge
¢ Dale Danyichuk, Emergency Preparedness Manager, City of Lethbridge
® Dana Terry, Deputy Chief Support Services, City of Lethbridge
e Dave Cox, Chief of Emergency Services, Pincher Creek Emergency Services Commission
e Steve Munshaw, Fire Chief, Town of Taber
e Travis Coleman, Emergency Services Manager / Fire Chief, M.D. of Willow Creek
e Stuart Larson, Director of Protective Services, Vulcan County
e Mat Conte, Fire Chief, Town of Coalhurst
® Ron Robinson, Retired Fire Chief and Director of Emergency Management, City of Medicine Hat
o ry ) Iy rvices  ordinator /Di  tor of Eme icy Man  ment,
1bridge County

On behalf of the SAEMRSA Leadership Group,

M BA—

Darryl Beaton
























JENDIX A -R Request '~

Name of Incident or Event:

Requesting Party:

Responding Party:

The Requesting Party formally requests the following resources from the Responding Party
for an estimated duration of days.

1:
2: _
3:
4.
5:
6: _ } _ }
If further resources are required attach an addition sheet.

A- The Requesting Party agrees that if personnel are to be deployed for greater than 12
(twelve) hours at a distance of greater 150 Km from home base, lodging will be supplied
for a minimum of 8 (eight) hour rest period.

B- The Requesting Party agrees to ensure adequate food and lodging are supplied
to Responding Party personnel if deployed greater than 24 (twenty four) hours.

C- The Requesting Party agrees to pay the Responding Party at agreed upon rates
as agreed upon in Appendix B.

D- The Responding Party’s Designated Officer will communicate, by any means available
i.e., email, text, cell phone etc., as to what resources can be supplied.

Requesting Party Designated Olfficer: “ontact Information:
Signature: Cell Phone:
Date: E-Mail:

SAEMRSA
June 29, 2017
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APPENDIX C - Delegation ~“ Authority

1. Authority has been assigned to to act on behalf of the

Municipality of } -

to mitigate, respond/stabilize, and/or aid in the recovery of the
incident.
2. You have full authority to (request, employ or command)

equipment, personnel required. Your primary responsibility is to organize and direct your
assigned or ordered resources for efficient and effective control of the incident.

3. You are accountable to or his/her
designated representative listed below.

4. Financial limitations will be consistent with the best approach to the values at risk. Specific
direction for this incident covering the management and other concerns are:

A:

oo

o Q

e

will represent me on any occasion that I am not immediately available.

5. This authority is effective: Date: Time:

Requesting Designated Officer Designatea Ufficer Signature

Date and Time

SAEMRSA
June 29, 2017
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MUNICIPAL DISTRICT OF PINCHER CREEK

July 5,2018

TO:

Reeve and Council

FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT: Request for T etter nf Support — Gateway to Alherta

1.0  Origin
Letter from Town of Cardston, requesting a letter of support to enhance the trade corridor
along Highway 2.

2.0 Background
A letter from the Town of Cardston was received on June 28, 2018, requesting a letter of
support to pursue the enhancement of the trade corridor along Highway 2.
The Town of Cardston has two specific goals that is felt to increase economic
development within the area.
Should Council wish to support this initiative, a draft letter of support is attached for
consideration.

3.0 Comment
That the report from the Interim Chief Administrative Officer, regarding the Request for
Letter of Support — Gateway to Alberta, be received;
And that Council determine whether support will be provided to the Town of Cardston.

)
Attachments:

Letter from Town of Cardston, dated May 11, 2018
Draft Letter of Support
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MUNICIPAL DI . QICT OF PINCHER CREEK

July 5, 2018
TO: Keeve and Council
FROM: Sheldon Steinke, Interim Chief Administrative Officer

SUBJECT: Invitation to Communities in Bloom Social

1.0

2.0

3.0

Origin

Communities in Bloom has invited members of Council to a Communities in Bloom
Social.

Background

The MD receive an invitation from the Communities in Bloom, on June 26, 2018 inviting
Council Members, and a guest, to a Social event scheduled for July 16, 2018. The event
is being held at the Kootanai Brown Museum Grounds.

A RSVP is requested by July 11, 2018.

Comment

That the report from the Interim Chief Administrative Officer, regarding the invitation to
the Communities in Bloom Social, be received;

And that Administration be advised of which Councillors are wishing to attend this event.

Attachments:

Invitation from Communities in Bloom, received June 26, 2018
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What is the Local Authorities Election Act?

The Local Authorities Election Act (LAEA) establishes the framework for local authority (cities, towns, villages,
specialized municipalities, school boards, for example) elections in the province. Métis Settlements and
Irrigation Districts also rely on the LAEA to conduct their elections.

In 2009, changes to improve accountability and transparency were added to the Act through a private member’s
bill. This included sections on municipal election finance and contribution disclosure (Part 5.1 - Municipal
Election Finance and Contribution Disclosure). Further changes to the Act were made in 2012 that increased
the term of council from three to four years, added minimum requirements for voter identification, and required
candidates to register with the municipality before accepting campaign contributions.

Since the 2013 elections, citizens, candidates, municipalities and municipal associations have continued to ask
for a number of changes to improve fairness in campaign practices and to clarify and improve the consistency
of the legislation. In 2016, Alberta Municipal Affairs considered a number of potential changes including
campaign finance, accessibility and additional administrative changes to strengthen readability. Due to the
proximity of the 2017 election, amendments were not pursued to ensure returning officers and potential
candidates had enough time to plan and execute the election.

After the 2017 elections, the ministry continued to receive feedback requesting amendments to the Act. In
order to address stakeholder concerns, Alberta Municipal Affairs is conducting a review of the Act before the
next general election, which will occur in October 2021.

In addition, there have been recent amendments to the legislation governing provincia!l elections, the Election
Act and the Election Finances and Contributions Disclosure Act. This provides the opportunity to review the
legislation and determine where, if applicable, there is alignment with provincial efections.

On the following pages you will find:

» a brief discussion and description of emerging topics and how the Act could be amended to address
them; and
e a listing of proposed general technical amendments.

nerging issues were it tified through the 2016 |  ted-scope review, during and immediately following t
2017 municipal ¢ e action, and in recent an idr its to the ~'ections Act and ~'sction Finant  and
Contributions Disclosure Act.

This discussion paper will be available for Albertans’ feedback until July 31, 2018.
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Please select your age category:
[J18-24

[125-34

[135-44

(]45-54

[155-64

J65 and over

UPrefer not to answer

Which best describes the area of Alberta where you live?
UCalgary and region

[JEdmonton and region

LICentral Alberta

[JSouthern Alberta

UINorthern Alberta

Which best describes the municipality that you live in?
LICity larger than 20,000

OSummer Village, Village, Town, or City with less than 20,000
[ County or Municipal District

UMetis Settlement

USpecial Area/lmprovement District

[JSchool Division

Olrrigation District
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Background:

1.1 Campaign Bank Accounts and Disclosure Statements

The Local Authorities Election Act does not require a candidate to open a separate campaign bank account
until he/she has collected at least $5,000 in donations. In addition, the Act does not require candidates who do
not receive contributions and spend less than $10,000 of personal funds to open a bank account at a financial
institution separate from their personal funds.

Concerns have been raised about candidates who are not required to open a bank account or file disclosure
statements at the conclusion of the campaign. In the absence of a filed report, a municipality, specifically the
returning officer and electors, may be guessing whether the candidate is compliant with the disclosure
requirements or if they are self-funded.

1.2 Corporate and Union Donations

The Local Authorities Election Act allows corporations, trade unions, employee organizations, and any other
persons, resident in Alberta, to contribute to municipal election campaigns.

Amendments to the Election Act in Bill 1: An Act to Renew Democracy in Alberta (June 2015) prohibited
contributions from corporations, trade unions, and employee organizations to candidates in provincial elections.

Provinces such as British Columbia and Ontario do not permit corporations and unions to contribute to
campaigns. Saskatchewan permits municipal discretion through local bylaws, and Manitoba permits individuals
only to make campaign contributions.

Clarification may be required to ensure that the donation portion of ticket sales for fundraising events are also
subject to contribution restrictions and limits. The Alberta Election Finances and Contributions Disclosure Act
defines a fundraising function and establishes the dollar value and percentages of the contribution on ticket
purchases for fundraising events:

» If the individual charge is $50 or less, it is not considered a contribution uniess the person who pays
the charge specifically requests that it be considered a contribution; if this is the case, half of the amount
is allowed for expenses and half is considered to be a contribution.

¢ If the individual charge is more than $50 but not more than $100, $25 is allowed for expenses and the
balance is considered to be a contribution.

» If the individual charge is more than $100, 25% of the amount is allowed for expenses and the balance
is considered to be a contribution.

e Alternatively, the contribution value may be calculated simply by calculating the difference between the
price of the ticket and the market value of what the ticket entitles the individual to obtain.

1.3 Contribution Limit

The Local Authorities Election Act currently limits the amount an individual can contribute per year to $5,000 to
each candidate. If contributions were made to a candidate in each year, this could equate to $20,000 per four-
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Discussion Questions:

1.1.Candidates who fund their own election campaigns should be required to disclose their campaign finances,
regardless of amount of money funded.

Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.

1.2. All municipal election candidates, including self-funded campaigns should be required to open a campaign
bank account.

Click here to select level of support.
Please explain or provide your comments:

Click here to enter text.
1.3.Unions and corporations should not be allowed to donate to municipal election campaigns.

Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.

1.4. Donations from fundraising functions should be subject to contribution limits.

Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.

1.5.Fundraising functions should be defined the same as fundraising functions in provincial elections.

Click here to select level of support.
Please explain or provide your comments:

Click here to enter text.
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Background:

2.1 Candidate Registration

Candidate registration with the municipality is required to ensure campaign finance rules apply consistently,
and to ensure accountability from individuals who collect contributions and incur expenses for the purposes of
an election campaign.

Candidates who are not self-funded must register prior to accepting campaign contributions. There is currently
no registration requirement for individuals who intend to finance their campaign entirely from their own funds.
With the proposed change to require financial disclosures for these campaigns, registration of all candidates
would ensure broad accountability for submitting financial disclosures after each election.

2.2. Campaign Spending Limits

The Local Authorities Election Act does not impose spending limits in local elections. Spending limits are
sometimes used to ensure that the cost of running a campaign does not deter candidates from filing nomination
papers, and to ensure that all candidates are on a level playing field.

Discussion:

Discussion Questions:

2.1 All prospective candidates should be required to register before they spend campaign funds or accepting
campaign contributions.

Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.

2.2 Municipalities should be required to set campaign spending limits.

Page |13



Click here tc act level of support.
Please explainor ¢ ride yo;Jr commel
Click here to enter text.
2.3 Do you have anything to ac rding candidate regis

Click here to enter text.

ion or campaign spending limits?
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3.5 Do you have alternate sugg: o to address third-| ty advertising?

Click here to enter text.
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6.3 Do you have anything to add about the proposed changes to the rules for advance votes?

Click here to enter text.
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Discussion Jestions:

8.1 Are there any additional forms of voter identification that should be :cepted on Election Day?
-..ck here to enter text.
Ple: :explain or provide your comments:
Click here to enter text.

8.2 An elector who has shown a| opriate identification and signed the required statement should be able to
vouch for anotl  elector, regarc vof tl ol 3ctors.

Click here tc  :lect elofs port.
Please exp 1 or provide your comments:
Click here to enter text.

8.3 Do you have anythir to add )out voteric itification or the proposed changes to vouching?

Click here tc iter text.
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Background:

The Local Authorities Election Act sets out that if a nomination paper has not been signed by the required
number of eligible electors or if it is not accompanied by a deposit (if required by bylaw) the returning officer
must refuse to accept the nomination paper.

Provisions do not allow the returning officer to refuse a nomination paper if it has not been sworn/affirmed by a
candidate. The candidate’s nomination paper includes a statement of candidate's acceptance, which includes
a statement regarding the candidate accepting the office if elected, and confirmation that the candidate has
read and understands the sections of the Local Authorities Election Act as they relate to eligibility and
ineligibility.

Instances have arisen in previous elections of individuals not swearing/affirming nomination papers. In such
instances, it is difficult to know if the candidate actually intended to run for office, or if the candidate has read
and understands the requirements of the Act relating to eligibility. Some stakeholders have suggested that the
inability for the returning officer to refuse a nomination paper leads to confusion of the role and responsibilities
of the returning officer as it relates to the enforcement of the legislative requirements of the Local Authorities
Election Act.

Discussion:

Discussion Questions:

10.1Returning officers should be able to refuse nomination papers that are not sworn/affirmed by a potential
candidate.

Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.
10.2 Do you have anything to add about nomination day?

Click here to enter text.
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Please explain or provide your comments:
Click here to enter text.
11.3 Do you have anything to add about campaigning at voting stations?

Click here to enter text.
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Background:

The Local Authorities Election Act enables municipalities to allow for special ballots based on the unique
needs of each municipality. Municipalities must also advise the Minister of the use of special ballots (mail in

ballots).

Applications for special ballots must be made available to the public the day after a council decides to use
special ballots. Of the 342 municipalities in Alberta, between 15 and 20 municipalities used special ballots
during the 2017 municipal election.

A provision exists in the Local Authorities Election Act that requires the minister to appoint special ballot

advisors to review questionable special ballots. This is inconsistent with the returning officer's responsibility
for all other ballots and is impractical.

Discussion:

Discussion Questions:

13.1 The Minister of Municipal Affairs should not appoint special ballot advisors.
Click here to select level of support.
Please explain or provide your comments:
Click here to enter text.
ithe ¥ i
Click here to select level of support.
ease explain or provide your comments:

Click here to enter text.
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13.3 Municipalities should not have to notify the Minister of the use of special ballots.
Click here to select level of suppc
Please explain or provide your ¢t nents:
Click he to« ritext.

13.3 Do you have anything to add about the proposal or alternate suggestions?

Click here to enter text.
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CULTURE AND TOURISM M.D. OF PINCHER CREEK

Office of the Minister
MLA, Calgary-Cross

June 28, 2018

Mr.  itin 3
Municipal D :r Creek
PO Box 279

1 C ', AB TOK 1WO
Dear Reeve Stevick:

Across the province, thousands of volunteers are stepping up to make a difference, to improve
the quality of life for all of us, and to make Alberta an even better place to be. Thanks to the
dedication and commitment of volunteers, Albertans have access to the recreational, cultural,
a social programs and facilities that are at the heart of strong, vibrant communities.

The Stars of Alberta Volunteer Awards were established by the Government of Alberta to shine
the spotlight on volunteers and the value of their efforts. The 2018 awards nominations are now
open and you can help recognize the remarkable volunteers in your community. Consider
submitting a nomination to honour a worthy volunteer in your community and encourage local
organizations and individuals to do the same. Share the stories of how volunteers are making a
difference in your life and the life of your community.

Six awards, two in each category of youth, adult, and senior, are presented annually on
International Volunteer Day, December 5, at Government House in Edmonton. Albertans whose
volunteer efforts have contributed to the well-being of their community are eligible to be

nomina 1.

Full information, including a nomination form and a downloadable promotional poster suitable
) o ) nity we on

The de ons
Thank you for your support of Alberta volunteers and the Stars of Alberta Volunteer Awards!
Best Regards,

g_%‘ ,1"775&.“ ]

/
Ricardo Miranda
Minister

cc: Honourable Shaye Anderson
Minister of Municipal Affairs

227 Legislature Building, Edmonton, Alberta T5K 2B6 Canada  Telephone 780-422-3559

Printed on recycled paper
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] . .. .. G2b
Foothills Little Bow Municipal Association, ; or pincHER CRE
c/o Municipal District of Taber '
4900B - 50" Street
Taber, Alberta
T1G 1T2

June 26, 2018

Sheldon Steinke

MD of Pincher Creek
Box 279

Pincher Creek, AB
TOK 1WO0

Re: Regular Fall Meeting of the Foothills Little Bow Municipal Association
Date of Meeting: Friday, September 21, 2018
Time: Registration — 9:30 a.m. Roll Call - 10:00 a.m.

Where: 1717 Mayor Magrath Drive - Country Kitchen Catering (lower level of the Keg
restaurant), Lethbridge Alberta

Please consider this letter as a Notice of the fall meeting of the Foothills Little Bow Municipal
Association.

The fall meeting of the Foothills Little Bow Municipal Association will include updates from local
Members of the Legislative Assembly, the Rural Municipalities of Alberta (RMA), and Alberta
Transportation.

Municipalities are encouraged to bring forward issues on any topic which are currently an issue
of concern to your community and in doing so may educate and inform the association
membership. Please contact me by August 10, if you wish to make a presentation and the
amount of time required.

If presentations are not brought forward the Municipal Association will select local presenters or
experts from the Rural Municipal Association.

Thank you in advant  for your anticipated contributions.

Chair
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Tara CDnlnrmnn

Frc Quentin Stevick

Sent: Thursday, June 28, 2018 6:16 PM

To: Bev Everts; Rick Lemire; Brian Hammond; Terry Yagos
Cc: Sheldon Steinke; Tara Cryderman

Subject: FW: Invitation to Cardston Parade

Attachments: Untitled.PDF

Good evening all:

We ran out of time to address this request at our last council meeting.
Tara, would you place it on the July 10 agenda?

{am available if council wishes to approve.

Quentin

From: Tara Cryderman

Sent: June 22, 2018 3:44 PM

To: Quentin Stevick <CouncilDivl@mdpinchercreek.ab.ca>

Subject: Invitation to Cardston Parade

Reeve Stevick,

This is an invitation to participate in the Cardston Parade and the Mayor’s Luncheon on Saturday, August 11.
The RSVP deadline is July 15.

Please let me know if you are able to attend this event or not.

Thanks,

Tara
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June 20, 2018

Reeve Quentin Stevick
M.D. of Pincher Creek no. 9
Box " 79

Pincher Creek, AB

TOK 1WO0

Dear Reeve Stevick,

The Town of Cardston would like to invite you and a guest to participate in our Heritage Days Parade and
Mayor’s Luncheon on Saturday, August 11, 2018. The parade will start at 10:00 AM, and dignitaries are
asked to arrive at the Remington Carriage Museum parking lot at 623 Main Street by 9:00 AM.
Transportation and signs will be provided.

The Mayor’s Luncheon will be held at The Silk Purse, located at 355 Main Street Lane, directly west of
the Card Home and attached to the Ice Arena. The luncheon will commence after the parade at
approximately 11:30 AM. Please let us know by July 15" if you will be attending the parade and
luncheon by phoning the Town Office at 403-653-3366 or emailing alex@cardston.ca. This will ensure
that we have the proper signage and sufficient transportation prepared. We look forward to seeing you
there!

Yours truly,

Mayor Maggie Kronen
Town of Cardston

/as



	Agenda
	C1 Committee
	C2 Council
	C3 Special
	E1 Phpap
	F1a Ops
	F2a Easement
	F2b Road allowance
	F2c Policy
	F3a budget
	F3b contracts
	F3c cash
	F4a safety
	F4b commission
	F4c forms
	F4d icao
	G1a resource sharing
	G1b cardston
	G1c blooms
	G2a stars
	G2b foothills
	H1a cardston parade



